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2001-2002 Priorities

* Competitiveness: Sector Analysis and Case Studies

* Decentralization, Regional Development, Private Provision of Public

Services, Innovative Management Tools for Firms and Public Governance

on Local level

¢ Creation of a ITCC to promote Applied Fconomics Research,
Improvement of Economic Information and Education in Decision
Oriented Managerial Approaches

* Regulation Impact Analysis and Legislative Corrections Studics

» Growth and Prosperity in the Balkans: Trade Facilitation, Initiation of
Change, Monitoring and Advocacy



IME Experience Relevant to Enterprise and Privatization Analysis

General information

IME is the first independent economic think tank in Bulgaria (non-profit corporation Reg, #831344929 —
MwhHJ%lﬂWMNmem.NEmEMnEmﬂhmﬁmdﬂmmﬁmthwmmMﬂome
problems Bulgaria is facing in its economic transition. IME is the most quoted Bulgaria’s think tank in
local and intemational media.

Experience in Enterprise and Business Environment Analysis

*  Fiseal effects of privatization: Comparison of Bulgaria and Poland, (2000, September) - in
cooperation with CASE - Warsaw:

#  Evalustion of the Post-Privatizalion Monltoring in Bulgariz, (2000, Ma rch);

*  Management Adtitudes and Costs of the Enterprises in the Doverie Privatization Fund Portfolio
(1998)

*  The Role of the Core Executive in the Privatization Process: Bulgaria, (1999) — in cooperation with
INSEAD, World Bank and QOECD/SIGMA:

*  Burenucrats in Business: Rules and Management Costs of State Owned Enterprise in Bulgaria
(1997);

*  Railways and BDZ, AD in Bulgaria’s Reform and development Context (1996 —1997) — in
cooperation with JICA and Daiwa Bank:

*  The Provisional Impacts of Mass Privatization on Bulgarian Capital Market, (1995-1996);

*  Fublic Attitudes Towards Mass Privatization (1995),

Experience in Enterprise and Business Environment Analysis

* Competitiveness Exercise (2000, ongoing) — Anal ysis, benchmarking and consultaney on Bulgaria
eflterprise compelitiveness in cooperation with J.A. Austin Associates.

= Southesst Eurnpe Teade Initiative (SEETI): Business Across Borders (1999 — 2000, ongoing) —
IME assisted MSI and USALD to organize working groups, in six Balkan countries, composed of
representatives of the government, think tanks and business associations, o advocate and assist trade
liberalization and facilitation, IME represents SEETT at the Secand Working Table of the Stability
Fact and that capacity have already initizted an internet based Trade Navigator for SEE, currently
Laking off.

* Regulations' Impact on Democracy and Economic Freedom (1999 — 2000, ongoing) — IME is
assessing impacts of laws and regulations, disseminares results to provisional inlerested partics {and
the public at large) and advocates introduction of RIA procedures and review and comment periods
for regulations in the pipe-line.

* Assessment of Business Environment (1999 — 2000, ongoing) — IME publishes bi-monthly
busincss environment monitor in the major Bulgarian press.

* Municipal Entry Barriers: Retail Merchants and Services (2000) — IME studies the systemic
sources of costs dealing with the government,

* Licensing Requirements in Retail and Wholesale Trade and Commercial Road Transport
(199%), in cooperation with World Bank’s Regulatory Reform Round Table,

¢ EC Phare ESAPII.Ioh Creation Component - Impact Assessment [1998) — it is an evaluation of
the job creation impact of the PHARE/UNDP Beautiful Bulgaria Program.

* Creating Competitive Clusters (1998) - a joint praject with the World Bank Institute and four
other cconomic institutes from Albanin, Bosnia and Herzegovina, Macedoniz, and Romania.

* Transparency and Investment (1998) — IME, in cooperation with the Center for Liberal Strategies,
faunched the first in irs kind attempt to assess systemic sources of corruption: publications
summarizing this effort are Costs of Complianee with Tax Regulations, and Fair Government and
dmvesiment, and chapters 7 and 8 of Corruplion in Bulearia: An Anabytical Report of the
Transparency International — Bulgaria.

* SME Strategy of the Bulparian Government (1998) - drafting sections on equal opportunitics,
competitiveness, fair governiment practices and low transaction cosls.

* Transaction Costs in Transition Bulgaria (since 1996) — IME series of surveys on firms' cost
stemming from the interrelation between current business regulations and the [irms fransactions ina
dynamic economic environment transition econamy.

* Strengthening Bulgarian Business Associations (1995) - IME condueted the first in its kind study
on the role of the business associations in Bulgarian political and economic envirenment.,



Experience in Development Studies

IME was the only non-government institution that was invited and helped to improve the
National Economic Development Plan, a major EU aceession policy document of the country.,
Some of vou were present at the debates within the government and are aware of the original
document. We are pleased to think that we really made a difference.

Mostly IME associates drafted UNDP National Human Development Report for 1998 and
1999, which pioneered public debate on public governance and regional and local development
conditions. NHDR for 2000, a continuation of the previous Report, has merited from the
advice of three IME economists,

Since 1998, a key priority of IME is the regulalion impact analysis. On this subject IME
cooperates with the Economic Policy Committee of the Bulgarian Parliament. Only in 1099,
IME contributed to the improvement of twelve bills, amang them the following: Small and
Medium Enterprise Law (he halped to find a compromise between different views and his jdea
on the Annual SME Report was accepted and currently is the key potential for gradual and
negotiated improvement of policies in this area), Public Procurement Law (on which he assisted
the comparison of the proposed practices currently considered for the draft amendments of the
acts), Regional Development Law (where IME had a major role en commenting and identifying
local resources to implement it, a work which continued in 2000,

As a continuation and implementation of the above work, IME contributed to idemify and draft
policies to reduce administrative barriers ta business in Bulgaria. He consulted IME
contribution to FIAS of the World Bank report an Administrative Barriers 1o Investiment In
Bulgaria and the Report on Licensing and Permits in Retail and Wholesale Trade and
Commercial Road Transport.  These reports motivated a government policy to  lifi
administrative hurdles to business. And as a follow up we continued the same effort but
already vn agency and municipal level. The latter work was done in conperation with Bannock
Consulting and the government Agency for Small and Medium Enlerprises,

In late 1999 — first ten months of 2000, [ME surveyed 900 companies, Of them 500 for the first
comprehensive survey on the Shadow Economy in Bulgaria (in coaperation with Harvard
University), and 200 — for a survey on Bulgaria’s private sector competitiveness. The
Shadow Economy Survey is due to be published by the end of 2000 by the Harvard Institute
For International Development. The Competitiveness Survey is scheduled for a series of
publication in Bulgaria, with an objective to initiate a public debate on competitiveness of the
Bulgarian industries and facilitate claboration of competitiveness strategies on sector lavel
Between 1994 and 1999 worked with ROMA Social Foundation (RSF) in Plovdiv on land
distribution for poor families. As a result of the preject RSF managed to eollect information
and arguments and convince the povernment to adept, in 1996, a respective regulation
beneliting not only Roma but all socially disadvantage families who would like to help
themselves through farming, As a follow up, under an assignment of CEGA Foundation IME
ecanomists managed a micro-credit line for the Roma neighborhood in Plovdiv,

Building Ecenomic Decision Making Cpacity on local level, since 1999 IME warks in Razgrad
district, assisting the Regional Development Plan and helping lecal entrepreneurs to establish a
Regional Development Agency and identily regional development resources; representatives of
IME have similar activities in Lovetch, Kardzali, and Kuistendil. Also singe 1999, IME leads
an Experience Fxchange in Micro-lending in Albania, Macedonia and Buolgaria. IME is UN
FAU partner for the Land Consalidation Program for Bulgaria (the Program is ongoing),

Consultant contraets, clients
Daiwa Rescarch Bank
Deverie Holding Group
Entergy Power Group

EL PHARE

KPN

World Bank Institute

1 A, Austin Associates



IME experience and competence relevant to the Survey of Sofia’s Business

Community

* Effectiveness of Public-Private-Dialogue — The survey is focused on current procedures,
legal barricrs to participate in decision-making process, common topics of dialogue. It
presents several cases of institutionalized dialogue.

* Legal and Regulatory Reform: Impact on Private Sector Growth - The report is the first
attempt for & comprehensive overview of the legal and regulatory reforms in the country
from the point of view of their impact on private sector develapment in 1998-1999,

* Southeast Europe Trade Initiative /SEETI/: Business across Borders - 1o organize
warking groups composed of representatives of the Government, Think Tanks and Business
Associations, so that problems organise working groups composed of representatives ol the
Government, Think Tanks and Business Associations. so that problems of SEET
Cooperation and Facilitation

* Licensing requirements in retail and wholesale trade and commercial road transport -
How does licensing affect economic growth?

* Regulations' Impact on Democracy and Economic Freedom - a "learning by doing"
process of assessing impacts of laws and regulations on democracy and economic freedom,
ineluding those in the pipe-line

* Assessment of business environment - The idea of the project is to monitor regulations
(acts of both the legislature and the executive branch) which have or might have a
provisional impact on: economic freedom, competition, SME activities.

* Rules, Regulations and Transaction Costs in Transition Bulgaria - The specific topic of
this study is systemic measurement of the firms' cost stemming from the interrelation
between current business regulations and the firms transactions in a transition BCONOMY.

* Municipal Entry Barriers: Retail Merchants and Services - The proposa| addresses costs
of dealing with the local authorities (govemment, branches of central institutions snd
monopolies), Subject area is systemic sources of corruption in local government - SME
interaction as established by formal rules and informal practice. Beneficiaries are SME’s, their
suilds and governments (central and local) seeking altematives in decentralization and regional
development.

* Small-scale survey of regulatory burdens on SMEs in Bulgaria- a su rvey conducted by
IME in July 2000 among 20 SMEs in Sofia and Yambol. The survey was contracted with
Bannock Consulting Co., UK and its purpose was to determine and measure the costs of
dealing wilh the public administration.

* Reform of Administrative Barriers to SME Development in Bulgaria — a joint project
between IME and Bannock Consulting contracted by the British Department for
International Development, The objective of the project is to provide assistance to
departments and agencies of central and local government in Bulgariz to reform the content
and administration of regulation inhibiting private sector development, particularly the
creation and operation of small and medium-sized enterprises (SMEs).

* EC Phare ESAPII Job Creation Component - Impact Assessment tender - to evaluate
the effects of the Job Creation Program on emplovment in the selected mumeipalities, as
well as the direct effect of the program in terms of long-term results of the work performed

» Creating Competitive Clusters, a joint project with the World Bank Institute and lour
other economic institute from Albania, Bosnia and Herzegovina, Macedonia, and Romania



SME Strategy - drafting sections for equal opportunities, competitiveness, fair government
practices and low transaction costs.

Strengthening Bulgarian Business Associations - IME conducted a study on the role of the
business associations in Bulgarian political and economic environment based on interviews
with aver 750 organizations. IME also matde un assessment to identify the most viable of them.
based on the distinctness of their mission, services they provided, patential 1o lobby for
members, management, and self-sustainability

Transparency and Foreign Investment: Costs of Compliance with Tax Regulations, and
Fair Government and Investment , 1998 in cooperation with NED, €I .8, IRIS-Sofia

-



[lpuoputern na nomTAKATA 32 NOBRIIABARE Ha G1ArOCHCTONE nero B Buarapaa,
KOATO “IIi."I'IIT}’TI-'I‘ 1A ma3a A HEOH OMHKA, CHOPET CHLINTE, CAMOCTOSTENH0 HIH i
CLTPYANNYECTBO € ADYTH OPramu3alMH, e oTcTonBa npes 2005 - 2006 r,

| Tapanenso peBeskIaHE Ha BBPOTO H VCLELPIISHCTEAHE Hit CHOTEMATE Ha BA/TYTHHA
ChBCT,

2, Ouenka na mnaaeiiersMeTo 0T BRBEASMHE HA ERPONCACKOTO 3AK0HOTA TE ICTRD, DOl
H 'lﬂ,'j.'h]lﬁﬂ'-i&lfﬁ III}PLTIHJ"EFIE HA AHATA3A HA NOTIH | pﬂzxo-,lw OT IO [HEAT,
Ef}'ﬁ.llii'lHHTE MPOCKTH H 3AaK0HOOATSICTEOTO,

3. Namanenne Ha pasxofHTe Ha NPABHTEACTROTO 40 35% ot BRI
4. Baukos u unascos KT

Fummna HA TAPAKTHPAHETO HA NENUIETHTE © THXHOTO 3ACTPANOBANY;

a,
b. Hoe pernament va pedhuHaKcHpaneTo Ha nenoATe;

£

Passirie na uactioTo Gropo 3a kpesna wHdopyana;

e

luGepannsnpane Ha sarkONOIATCACTEOTO 3a APYHKECTBATA ChE COELHANTHA
HHBECTHUMOHHA Uen;

e, Orpanuuanane Ha NpIkoTo B KOCBEHOTD MLIKABHO YUACTHE B KPCUAHTIHHE
nasap.

5. Podopmi, pasmupasamu seeroeTra:

a. Tlpemaxeate wa MP3 u va vexanwiva Ha onpenensse Ha B b SHUIPREH
A3 MPABHTCICTBEHH NPEICTABMTENH W LTRAHOCTH upes MP3

b.  Hamanseane va aewryposxkTe Ha [0%

v. TMpomenn B Konekea ua Ip¥aa, YReMHUABAINH rBBRAROCTIA Ha paloTHaTa
CHAN (MPOUEAYPH M0 HATHAABRAIIE | YBOMHABAHE Ha CILYHHTEIH )

d. Hpuearuzauma na HOM » 30K

e. Breesnane Ha npodecuonaim apMug or | aHyapu 2006 r.

fr. Peopans p ofipasoeanmsero

7. Bupewnasie na payucpsa cHcTeMa & DBPAIOBARNETO 1 UPHBATHIAUKA Ha JLpKABHHTE
YHHBEDCHTETH My DATHING

§. Haipasciaie na MOCTOBE HA CETPY IHHHEUTED MEHSTY oOpaIoBaHMeTOD M OisHECa
9. PasnpocTpaHeHme Ha 3HAHMS yper Hutepner

10, Npemaxeaie no BAK

11. [pogawta |a MuHEMY M 10% o7 JbpaanikTe akTHEN Boska FOIHHA (N0 MIEHKATE OT
1993 1), wacTHo NpenocTaBane Ha myGIUsHI venyTH Ha EQHKYPEHIHE OCHOBA,



|2, Mpupatuzamnsg va Sonauime.

13. Duckanna qeueHTpaIHIaLms.

14, Brznec cpepa;

=5

A

Hamansnaue na azmunuctpatieRi e peskimy — ot 39 [a 5 opos

B'bm,ﬂ,a[-l'& Hi  HHCTHTYTRE HA  MBAYATHBOTC  ChIVIECHE 13 RCHY R
PErHCTPALHOHHH PEHCHMH

Bueesnane va “npanutencreo Ges xaprus”
Ilybnuryrae sHa BeHYKH TBpARaBHL pasxomy B MuTeprer
Hbpacaser sectrik — s Hirepuer i che croBonen aocibn

Perucrpupane ua HpMa — 33 elHH aen upes HHrteprer u upes enupen
HASHTH(IHKAIIHOHCH HOMep

Ipemaxeade Ha NIHCKBAHETO 0 MHHHMANEH KATHTAN NpH PErHCTPHPAHE HA
thupna
Pervcrpausonnata Takca 3a PETHCTPHEPAHG HA (IHPMA 0a ce Hamanu oo 35 e,

lMpoBepraTa Ha AKTYATHOTO CLOTORHNE Ha dpmiTe ma crasa upes Hurepuer
B PCaaHO Bpeme

Bewakn peruerp (M Ha gannwte or Cryabeara no RIOHCBAHHATA) fa GLaaT
A0CTERAHM & FIHTERHET M BCAKE HALTERHD BIHGAHA [ TAY HHEPOPMallHA na He
CC AOKAIEd Npe] ANYTH JRRKABHH Opraii

OrpaHAYaBaIHE HA NOBOTHTE | HPOTLMTEWTCAROCTTA HA HMHCTIEKUMATE 14
EpMETE

Lesnnaten oovrun m HH'I‘cpul:T Hal KATAcTRpa, CrpoMTENHHTS PAIPEIEHHE 1
Ha CICTEHIE CLe 1EMd

Yewopasane H yewBLpwencisane na pabniogennata Ha HCH, Sesnnaten
nocTen 00 TAX B HHrepHer,

L5, Janmom:

a.
b.

Hamanasane va namsk newanda g0 10%
Hynee sansi Bbpxy perHBecupanaTa mevantsa

Hamanapane va JJIC no 15% u NPEMAXEZHE HA HAPOUHHTE CMETEH IO TOIK
JAHEK

lNpemaxsane Ha NaTeHTHHTE TaHbBLK
Hamananane sa ocuryporrnTe 10 0%

Hamanssane na nannka supxy anusime noxoan 1o 10%

|6, Craefinm cHeTema:

i.

IpokypaTypara aa CTAHE YACT OT WIMBIHHTENHATA BIACT



b. Tpemunanane na CIEACTEHETO Khv MBP

¢, Bueemnane na HACTHOTO HIMETHeHKE

7. Buesnane va musio MpOdEckoRanHa apMus ¢ uneneHocT mexny 17 200 1 19 800
AYU ot [ anyapu 2006 r.

18, TMpmearszauna na FOpHTE

19, AnMumscrparisna pedopya
a. CUbkpaiiasace Ha ALPAARHKTE GiykHTeNM ¢ 0%
b. Tlpemaxzane na Herumymme 0DITArM % LKA BHHTE CIOYHHTENH
¢ TMpeparmauna sa crpanimre ASHHOCTH Ha anMEIHeTpalgTa

d.  Yactho npemnarane pa ATMHHHCTRATHEHN yomyT

20, dombasmrenay AAMHHHUTPATHEHN padiophey:
4. CeKpamasane Ha covkmrenire na BHE ¢ G024;
b. nmpusaTHIAnmg Ha AHATL

. MPCMANBAHE HA Thpaasp e cyBennum 3a BAH,



