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INTRODUCTION

During the year 2000, the Center for Economic Development (CED) has concentrated its policy reform and implementation activities in the following priority economic policy areas: economic growth and competitiveness, regional cooperation, industrial policy, SME development, corporate governance, pension reform, EU integration and regional cooperation.  Public awareness is a cross cutting activity embedded in our public policy work.     

GENERAL ACTIVITIES:

In October 2000, the CED organized a panel on Promoting National Competitiveness during the annual Southeast Europe Economic Forum in Sofia.  Guest speakers included private and public sector representatives from Ireland, Austria, Turkey, Greece, Romania, Bulgaria and the USA, whom have contribute to promoting competitiveness in their countries.  The guests presented the experience of their counties with the promotion of competitiveness on the regional and national level, and the private sector’s strategy for increasing competitiveness.  The CED presented a summary of its annual analysis “The Competitiveness of the Bulgarian Economy.”

The CED advised the Government on economic policy issues, monitored the development of the GOB’s structural reform program, and played a key role in formulating its policy options.  In January 2000, the CED produced the Government Report on the Implementation of Program 2001 evaluating the effectiveness of the program to date.  On the basis of this report, the GOB requested that the CED produce the Revised Program 2001 outlining its economic reform strategy for the rest of its term in the following sectors: 

· Foreign economic and customs policies;

· Macroeconomic stabilization, Industrial policy, High tech activities;

· Regional development, Energy;

· Structural reform;

· Bulgarian agriculture;

· Social policy;

· Institutions.

In support of the EU integration, the CED and the European Institute established the “European Forum,” a coalition of 20 policy think-tanks and NGOs striving to support Bulgaria’s accession process through research, policy advice and public outreach. Our aim is to increase public understanding of the negotiation process and the implications of accession, to involve NGOs in the process and to support the government with astute policy analysis and advice to successfully negotiate with the European Union. 

During the course of the year, the Forum organized four events, which brought together representatives from 25 NGOs and government officials to exchange information on EU accession and on issues related to the current areas of the negotiation.  Under the auspices of the European Forum, the CED and Varna Technical University organized the workshop “Competitiveness of the Bulgarian Industry.”  Keynote speakers included Mr. Alexander Boshkov, former Deputy Prime Minister, Minister of Industry, and Chief Negotiator for EU Accession, Ms. Lubov Panayotova, Deputy Minister of Economy, and Mr. Dikran Tebeian, Vice-chairman of the Bulgarian Industrial Association. Approximately 200 participants attended the workshop (representatives of the business and scientific communities of the North-Eastern part of Bulgaria) where they discuss Bulgaria’s industrial competitiveness and recent developments in the negotiations with the European Union.   

In November, the European Forum organized a roundtable to review the EU Progress Report on Bulgaria, 2000.  The members of the Forum, the Chief EU negotiator from Bulgaria, and other government officials attended the event.   

In cooperation with the Ministry of Economy and the Center for the Study of Democracy, the CED organized a roundtable with a delegation of Japanese business representatives. The participants discussed Japan’s industrial policy and its impact on leading Japanese companies present at the meeting. The Bulgarian participants gave a presentation on Bulgaria’s investment climate and industrial policy, the benefits of  hi-tech industry development and other SME issues. 

The CED, in partnership with the Agency for SMEs and Foundation for Entrepreneurship Development, produced the first Annual Report on Small and Medium Enterprises in Bulgaria.  The report analyzes the current status of the SME sector and recommends measures for improvement. 

The CED has been providing community leaders with technical assistance to establish the Business Development Agency in Varna.  The Agency aims to support the development of SMEs in the region.  The CED has been working with the Director of the Agency to register the Agency and formulate a business plan prioritizing the economic development efforts of the Agency.  The CED also strives to provide the Agency with access to national level policy-makers in order to increase awareness on and support for promising local level initiatives. The Varna Business Agency works to promote regional economic development and Varna as a transport center and high-value tourist location.

In early May, Prof. Jeffrey Sachs, Chairman of the CED’s International Advisory Board visited the CED to discussed Bulgaria’s economic growth and competitiveness issues and the work of the CED in these areas.  During his visit, the CED organized Prof. Sachs’ delivering a lecture to the academic council of the Varna Economics University in honor of its 80th anniversary.

The CED developed a “slide-show” analysis of Bulgaria’s political and economic status and the prospects for the future. The presentation was delivered to Ambassador Wisner, Vice-President of the AIG, and his staff, Ambassador Miles and other US Embassy Officials, the USAID Mission Director and her staff, the Managing Director of Citigroup in Bulgaria, the CEO and the Chief Investment Officer of Bulgarian American Enterprise Fund as well as for the Board of Directors of the Institute for Sustainable Communities during their visit to Bulgaria.  
In July 2000, CED organized a Conference on Tax Policy and Economic Growth to define and discuss measures for liberalizing tax policies.  Peter Zhotev, Deputy Prime Minister and Minister of Economy, delivered the opening remarks, stressing the importance of creating a public tax debate and of moving forward with tax reform.  The conference was attended by leading Bulgarian and foreign experts, members of Parliament, senior ministerial officials, business, NGO and academic representatives.  

The CED’s taxation task force presented their analysis and suggested amendments to tax legislation, regulations, and the procedures. The analyses, conclusions of the conference and results from the focus group discussions were published as book and is available from the CED library.  

The GOB approved the establishment of an OECD Information Center in Bulgaria and nominated the Center for Economic Development as the partner and host of the OECD Information Center for Publications and Documentation.   The CED hosted the official opening of the OECD Information Center on July 17, 2000.  Guest speakers included Mr. Seiichi Kondo, Deputy-Secretary General of the Organization and Mr. Nick Malishev, Coordinator for Southeast Europe.  The Information Center provides access to publications promoting liberal economic ideas and pluralist democracy.  The Information Center will help improve the standards and quality of economic analyses in Bulgaria and involve Bulgaria in the activities of OECD.  It contains a collection of specialized research papers on social and economic policy issues published by governmental institutions and international and private agencies.

The CED organized a meeting for the representatives of the IMF mission with leading public policy experts to discuss issues and activities in areas of mutual interest such as tax policy, insurance policy, electricity and heat prices.  
The CED is coordinating a SME Financing Initiative in the SEE region to promote the exchange of innovative ways of addressing common SME finance issues.  The first regional meeting brought together NGO representatives from Croatia, Macedonia, Romania, Montenegro, Serbia, Poland, Hungary and Bulgaria to discuss SME financing policies and instruments in each country, to discuss project goals, to identified sub-areas of research such as barriers to finance, credit guarantees, leasing schemes and venture capital.  Participants will develop a Code of Best SME Finance Practices recommending improvements to SME policies and practices, which will be discuss with policy-makers at a regional roundtable scheduled for 2001.  

The CED launched a Quarterly Economic Policy Bulletin: FORUM.   Each issue highlights and analyzes policy developments related to SME development, Taxation and Competitiveness.  The CED has also launched an Occasional Policy Paper Series highlighting issues/developments its priority areas.  Papers include titles, such as: 

“Competitiveness and Industrial policy” 

“R&D and Hi-Tech Policies in Europe”

 “Privatization in Bulgaria” 

“Tax Policies and Economic Growth” 

“Demography of SMEs” 

“Liberalization of Foreign Trade”

“Development of Capital Markets” 

“Social Insurance and Assistance to Population”

“Overview of the Bulgarian Banking System”

In October, the OECD organized a regional meeting in Bucharest, Romania to discuss the initiative to create a regional information network to promote investment in the South East European region. The meeting was attended by representatives of the investment promotion agencies of Bulgaria and Romania, the chambers of commerce in Bulgaria, Turkey and Romania, NGOs, business community and international donors. The CED representatives attended the meeting as a partner of the Bulgarian Foreign Investment Agency, which is striving to develop a regional internet portal for investment promotion and information exchange. 

The CED participated in a conference organized by the Amsterdam Institute for International Development and the World Bank: World Poverty:  A Challenge for the Private Sector held in Amsterdam on October 3-4, 2000.  Mr. Boshkov, CED’s Chairman of the Board of Trustees, delivered a presentation on Bulgaria’s privatization: the Road to Poverty or Prosperity?  The CED will pursue the development of projects in cooperation with AIID, the Nike Foundation and other NGOs and private sector institutions present at the conference. 
I. ECONOMIC GROWTH AND COMPETITIVENESS 
Bulgaria’s participation in the Global Competitiveness Report of the World Economic Forum, Davos

Bulgaria was included in the Global Competitiveness Report (GCR) of the World Economic Forum, Davos for the second consecutive year. The CED continues to work as the official partner of the World Economic Forum, carrying out the research on which the Report is based.  The CED has started developing the Executive Survey for the 2001 Global Competitiveness Report.
As a partner of the WEF, the CED and the “Vitosha Research” sociological agency carried out a survey among representatives of business community in Bulgaria – 89 Bulgarian and foreign companies, surveyed in January and February.  The questionnaires and the summarized results are sent to the Forum team.  The CED collected data on basic quantitative economic indicators (also included in the Forum Report).  On the basis of this survey, the CED is analyzing the competitiveness of the Bulgarian economy.  CED experts prepared a preliminary comparative analysis based on last and this year’s survey results and will produce an annual analysis.  

Annual Analysis: The Competitiveness of Bulgarian Economy

In an effort to understand and improve Bulgaria’s competitive position and its ranking in the GCR, the CED conducted an in-depth analysis on the factors influencing Bulgaria’s competitiveness.  The analysis “Competitiveness of Bulgarian Economy 2000” is completed and will be published in January 2001.  The analysis is based on the methodology of the World Economic Forum, which utilizes various social and economic factors and indicators to analyze a country’s economic growth and innovation potential on macro and micro level, as well as a country’s ability to attract foreign direct investment.   The Analysis will be officially presented to the government, the business and academic community at a press-conference organized at the CED in February.   Several discussions summarizing the analysis have already taken place in the media on Darik Radio, Nova Televisia and Pari Newspaper.  The CED also published two articles on competitiveness in the magazine “Leader”

1. “Competitiveness – Why Now?” 

2. “Openness and Competitiveness” 

“National Program to increase the Competitiveness of Bulgaria’s Economy”
On the basis of the competitiveness analysis mentioned above, the CED will formulate the National Program for Improving Competitiveness: a set of policy recommendations to improve Bulgaria’s competitive position globally.  The CED will work with public and private sector to jointly implement the Program and to advance Bulgaria’s competitiveness agenda.  The project to draft the Program is supported by the Delegation of the European Commission to Sofia.  The Program will be completed in February 2001.

The Program will be developed by a working group of 16 qualified experts from NGOs, Government and industrial branch associations, which will analyze the results of competitiveness analysis, which assesses the influence of basic economic factors (government, institutions, finance, liberalization of the economy, technology, infrastructure, labor, corporate governance and market competition) on the economic growth potential of the country.  The Program will provide public and private sector decision-makers with additional insight on the Bulgaria’s business/economic environment and a basis on which to formulate priorities. 
The Competitiveness Initiative


The CED is working with Management Systems International on a USAID-funded project: Implementing Policy Change.  A large component of the project is focused on increasing Bulgaria’s competitive advantage.   Under the auspices of this project, the CED has:

· Delivered presentations on competitiveness around the country (i.e. Sofia, Varna, Plovdiv) aimed at increasing public understanding on competitiveness, at involving industry in a process to improve strategies and at encouraging public/private partnerships to improve competitiveness.  

· Conducted case/industry sector studies to assess the competitiveness of sectors that could lead growth.  Case studies have been conducted on the wine and transportation sectors.   

· Updated the Bulgaria Benchmarking Report, which provides objective data that could be used by private and public sector to set reform priorities.  

II. FOREIGN ECONOMIC POLICY
Cooperation in South East Europe and EU integration

In the context of EU integration and the Stability Pact initiative, the CED is actively participating in various international networks and symposiums and contributing proposals aimed at promoting regional develop and integration.   

The CED is an active member of the working group under the Southeast Europe Trade Initiative sponsored by USAID. The goal of the Initiative is to analyze the opportunities to increase economic cooperation in the region; to decrease the trade and administrative barriers; to increase competitiveness of domestic companies, to attract foreign investment as the basis for economic growth and prosperity.   The working group comprises 130 representatives of the NGO and business sectors, and government officials from the countries in the region.   The CED has participated in two regional in Sofia and Macedonia organized by the Initiative.  Participants from each country working group formulated and discussed action plans for improvement in various areas: financing of trade, competitiveness, legislation, trade administration, and the improvement of administration capacity.  The conferences were attended by representatives of the ECE, the UN, the European Commission, the Stability Pact working groups, the Southeast Europe Cooperation Initiative, USAID, Business, NGOs and international experts. 
The CED worked with the national team on Investment Chart Development Project under the Stability Pact to assess the OECD analysis of the investment climate in Southeast Europe, and to propose initiatives for improvement of the investment environment and regional cooperation.  Proposed projects are to be funded by the Stability Pact.  The draft report was discussed at 3 meetings “Southeast Europe Compact for Reform, Investment, Integrity, and Growth.”  The draft was prepared by the U.K./OECD as co-chairs of the Investment Compact Project Team.  The CED as a member of the Country Economic Team for Bulgaria proposed the construction of a Regional Internet Portal, which would provide economic information on the region’s economies.  
The CED drafted an analysis on Bulgarian trade liberalization and presented the analysis at round table discussion organized by OECD Trade Directorate in Paris. The OECD officially published the analysis – CCNM/TD//2000/50. 

The CED drafted a report, “Greek-Bulgarian Economic Cooperation,” analyzing the relations between the two countries.  The report was presented at the conference “Greek investments and economic growth in the Balkan countries” in Thessaloniki by G. Prohasky in May. 
Encouragement of Foreign Investments to Bulgaria

CED developed a project proposal “Marketing assistance to foreign investors in Bulgaria” together with the Economics Institute – Netherlands, and assisted the Institute to identify partners on the Bulgarian side, to apply for funding form PHARE. The goal of the project is to analyze the foreign investment conditions in the food-processing industry, the textile industry and tourism and to formulate proposals and recommendation to improve the performance of the Foreign Investment Agency. 

III.  SMALL AND MEDIUM ENTERPRISE DEVELOPMENT

“The Code of Best SME Finance Practices for Southeast Europe”

Small and Medium Enterprises in South-East Europe (SEE) are playing an increasingly important role as engines for economic growth and employment.  Consequently, policies and initiatives to develop SMEs and to increase their competitiveness are a priority for the countries in the region.  Nevertheless, in all of the countries in the region, as well as in other transition countries, access to financing is a leading obstacle to SME growth. The CED is working on an initiative to encourage a dialog between the private and public sectors to jointly minimize barriers to finance and facilitate the development of new SME financing instruments.  The initiative will produce a Code of Best SME Finance Practices for the region and advocate for change.  The initiative will work towards solving common SME finance and policy issues, and provide the government and the Stability Pact coordinator with the crucial regional and country-specific input to effectively implement the Investment Compact and Flagship Initiatives proposed by each country and, provide the private sector a basis on which to improve existing and new financing instruments.   


A planning meeting to introduce project goals and activities, and to plan the Regional SME Finance Roundtable was held in September 2000, with support from the East-East Program of the Open Society Institute.   The research results from each country in the region will be presented and compiled into the Code of Best Practices and presented at the Regional Roundtable scheduled for September 20001.  The project will establish a regional network of SME Development organizations that will coordinate regional SME development initiatives, advocate for responsive policies and, exchange development knowledge and experience  (Project coordination and research is supported by the Center for International Private Enterprise, USA). 

The Annual SME Report

The CED and Foundation for Entrepreneurship Development produced the first Report on SMEs in Bulgaria covering the period 1996-1999, under the EU PHARE project “Support to SME Development” executed by KPMG - Bulgaria.  Its beneficiaries are the Agency for Small and Medium-sized Enterprises (ASME) and the Bulgarian Association of Regional Development Agencies (BARDA).

The Project objectives:

*  To provide up-to-date information to the Bulgarian government, ministries and related government institutions, NGOs and donor organizations on the current state and the development trends of SMEs in Bulgaria.

*  To identify the barriers for the creation and development of SMEs in Bulgaria.

*  To establish a basis for future SME policy formulation, and to guide national and donor programs for SME development.  

*  To recommend for the development of the sector.  

The main topics of the in-depth analysis are: 

· the macroeconomic environment for the development of SMEs in Bulgaria: 1996-1999;

· the main characteristics of  Bulgarian SMEs;

· the financial performance of  Bulgarian SMEs;

· regional specifics of SMEs;

· competitiveness of SMEs on the labor market;

· high tech SMEs;

· policy and legal framework for the development of SMEs;

· supporting institutions to Bulgarian small business entrepreneurs.

SME Demnet Project

Since March, the SME Task Force has been implementing its three-year Democracy Network Program funded USAID.  Project activities during the first year focus on public policy analysis to increase SME competitiveness.  The main policy areas are: SME finance, tax and insurance policy, customs policy, trade policy and the effectiveness of national policy.  The task force collected, summarized and updated existing SME analyses, which provided background information for analysis.  A series of three focus group discussions with experts from state institutions, branch organizations and financing institutions were conducted by Vitosha Research Agency; the result will be used to further support the analysis.   

A Policy Paper to improve SME competitiveness was drafted on the basis of the analysis and publicly discussed in Sofia and Varna with representatives of business associations, entrepreneurs, NGOs, consultancy companies and research institutions.  Participants enthusiastically participated in the discussions; participants’ remarks and recommendations helped shape the final Policy Paper.  The Policy Paper is being edited and prepared for publication in Bulgarian as well as in English. 

In an effort to cooperate and share information with other NGOs, the CED signed a cooperative agreement with the NGO Resource Center in Sliven to share information on SME promotion and development projects and activities.

IV. INDUSTRIAL POLICY
Development of the High Technologies in Bulgaria
The CED became the local counterpart and implementing organization on a bilateral agreement between Germany and Bulgaria: “Macroeconomic Framework for Technology Sector Encouragement in Bulgaria.” The local counterpart in Germany is Franhoufer Management GmbH, Berlin.  The German Enterprise for Technical Cooperation (GTZ GmbH) financed the project. According to the agreement, the CED is responsible for the project coordination, methodology and analysis. The project objectives are as follows:

1st Level Objective: 

Develop a macro economic support framework for the technology development in Bulgaria.
2nd Level Objectives: 

1. Identify basic level conditions for the support of the technology sector in Bulgaria;

2.  Place the analysis of the technology sector in Bulgaria within the global context; 

3. A SWOT – analysis of the macroeconomic conditions for the technology sector and formulate recommendations for improvements on macroeconomic level;

4. Train Bulgarian experts according to the German practice of technology support;

5. Draft an Annual Program for Development of Technology Sector;

6. Develop instruments and activities to support the technology sector in Bulgaria.

Step 1 – 3 of the project have been completed.  The CED conducted sector analyses on Microelectronics, Software, Automation and Biotechnology.  To ensure support for and participation in the project, the CED organized various meetings with stake-holders including key business leaders such as T. Simeonov – vice president of Bulgarian Chamber of Commerce and Industry, G. Shivarov - Deputy Chairman of Bulgarian Industrial Association, Prof. K. Filiov Director of Technology Center IME.  More than 20 people from Ministry of Economy, German Embassy, Bulgarian Chamber of Commerce and Industry, Bulgarian Industrial Association, Bulgarian Academy of Science attended the presentation of initial project results held at the Ministry of Economy in December.  Project results to date and the SWOT analysis will be presented to the public at large in March 2001.

Advocacy and Public Awareness for HT and IT Policies

The CED’s high tech and infrastructure expert is also working in close cooperation with Management System International Bulgaria on execution of “Bulgarian Competitiveness Exercise” project.  Activities in cooperation with MSI include: 1) meetings with key industry leaders to discuss the sector and ways to improve business strategies, 2) participation in a monthly IT investors’ forum organized by the Bulgarian American Enterprise Fund to discuss the challenges IT companies encounter with increasing their competitiveness, 3) presentation on Competitiveness.  

On October 29, CED presented the importance of new technologies and globalization for the Bulgarian economy competitiveness with Mr. J. Lowther (Director of MSI Bulgaria) at Plovdiv University. More than 200 students on International Relations and Macroeconomics as well as university lecturers attended the presentation.  Participants were very interested in the topic and invited the CED and MSI to deliver another lecture at the beginning of 2001.

The CED organized a lobby in Parliament in support of the draft law and the creation of high tech parks.  The focus was to demonstrate the potentials of similar parks in different countries (France, Germany, Spain.) and to discuss the pros and cons of the draft law and the role of government with foreign experts through a video conference, with Bulgarian MPs, and leading international experts.  
The CED continues to advocate for the Draft Law on the High Tech Parks and High Tech Activities, which passed the first hearing of the Parliament.  The final hearing of Parliament is expected in 2001. 
V. CORPORATE GOVERNANCE

In January, the CED contributed to the World Bank’s Corporate Governance Assessment for Bulgaria by providing background information and analysis of the corporate governance problems in Bulgaria.    

The CED drafted a proposal to launch an Investor Relations/Corporate Governance program in cooperation with USAID's Capital Market Project implemented by Carana/ Multinational Strategies, Inc. The IR program will prepare issuers and underwriters to attract capital, supply long-term fixed income instruments and increase confidence, integrity and liquidity in the market. We will work with a handful of companies already assisted by the Project to prepare a group of pilot issues which will serve as examples for future issuers, investors, and underwriters. The project is expected to start early 2001. 

The CED participated in a roundtable organized by the World Bank on 14 July to discuss the Bank’s Corporate Governance Assessment on Bulgaria.  A London consulting firm at the request of the Bank drafted the report. The CED provided the consulting team with background information and contacts to develop the report.

The CED organized and hosted corporate governance meeting on 18 July to discuss current and past projects and to coordinate all corporate governance efforts in Bulgaria.  The meeting was attended by representatives of multilateral and bilateral organizations such as the World Bank, EBRD, USAID, by research institutes and think tanks, the BSE, the Central Securities Depository, the State Securities Commission, and self-regulatory organizations.  The participants agreed that establishing a CG advisory panel (similar to the Capital Markets Advisory Group) to meet regularly would be useful.  

The CED & Center for the Study of Democracy jointly launched the second phase of the Corporate Governance Initiative, a coalition of Bulgarian think tanks working to improve CG practices and principles in Bulgaria.  CED experts are participating in the initiative’s Task Force. Expected results of the second phase are: a Corporate Governance Assessment Report and guidelines for the development of corporate governance.  The guidelines are based on a review and update of the Policy Paper developed during the first phase of the Corporate Governance Initiative.  An index will be developed to monitor corporate governance practices in Bulgaria.  

A regional corporate governance roundtable organized by the Initiative in September, brought together experts and practitioners from CEE and the Republic of Central Asia to discuss the draft guidelines and practices around the region.  
VI. PENSION REFORM

The CED has focused its activities on analyzing the investment opportunities of private pension companies participating in the second and third pillar pension insurance schemes. The CED organized the first public discussion on the investment opportunities of the social insurance funds.  The roundtable was held on the 13 of July in Sofia and attended by more than 80 participants representing all the main players in the pension market.  A special working group developed four research papers on analyzing issues of investment opportunities for pension funds.  Participants discussed the possibility of a special government bond issue for pension funds as a tool to improve their investment income.  The representatives of the Ministry of Finance and BNB expressed readiness to further discuss this proposal.  The research was published as a book and is available on the CED’s web page.

The CED has also analyzed the insurance burden to various entities.  This analysis was presented at the Conference “ Tax Policy and Economic Growth.”  An article on the same topic was published in the national newspaper “Pari.”

The CED strives to increase public awareness on the new legislative developments in the Social Security Code by informing the public about the advantages of the new pension insurance system through training seminars, town-hall meetings, and educational video films broadcast on local private channels.   Training/roundtalbes completed this year includes: 

Sofia - trained pension hot line operators at the National Social Security Institute.  

Sofia - Training of pension fund representatives

Hisara – Roundtable on Pension Reform

Sofia – Roundtable on Investment Opportunities for Insurance Funds

Baldic – Roundtable – Pension Reform – New Issues for Unions and Employers. 

VII. OTHER AREAS

Banking and Currency Policies
CED prepared an Overview of the State of the Bulgarian Banking System in Bulgaria in 1999. The BNB data has been statistically processed; the sources of information are selected; the data analysis is underway. Conclusions and recommendations will be provided next quarter.  
The CED banking specialist prepared a brief presentation on the volume and structure of crediting by Bulgarian banks for the first quarter of this year. 

Capital Markets
The Law on Public Offering of Securities is effective as of end January 2000. CED experts participated in the 27 January roundtable organized by the Association of Industrial Capital in Bulgaria (former privatization funds) and BALII. The State Securities Commission and capital market community representatives discussed controversial issues arising from the new Law such as provision for changing the status of existing public company and the definition of public companies only on the basis of number of shareholders. 

To further the development of the Bulgarian capital market, CED wrote a letter to Peter Zhotev, Deputy PM and Minister of Economy, to encouraging the use of the Bulgarian Stock Exchange as an alternative privatisation vehicle.  In that regard, a half-page article was published in the Standart daily newspaper, illustrating the Stock Exchange’s role in the public privatisation of residual shares and minority state-owned stakes in joint-stock companies.
The CED updated the report: Development of Capital Market in Bulgaria: Problems and Solutions and presented it at the Bulgarian Easter initiative organized by the Prime Minister.  The initiative brought together Bulgarian experts working abroad and in Bulgaria to discuss economic, political and social issues.
The CED organized a roundtable to discuss Investment Opportunities for Social Insurance Funds, i.e. pension and insurance companies. Participants discussed the existing investment opportunities, and effectiveness of legislation and policy, and the limitations on investments.  Representatives of funds, investment intermediaries, banks, government agencies and major media attended the roundtable.
The CED hosted the Capital Markets Advisory Group meeting on 27 July.  The agenda included a briefing of G.Prohasky’s visit to the NEWEX Stock Exchange and the prospect of cross boarder listing.   

The CED published a number of articles on capital market issues in national newspapers:
· “Seven Proposals to Change Capital Market’s Tax Treatment,” Pari Daily, 17 May, 2000

· “The Securities Market: Inadequate State Policy is the Real Problem,” Kapital weekly, issue # 22, 2000

· “Capital Market: The Role of the State,” MIT monthly, issue # 21, 2000

· “The Unofficial Securities Market,” Banki, Investicii, Pazari monthly magazine, issue pending.

Taxation 

The CED is actively working to develop tax policies, regulations and procedures that promote sustainable economic growth and in this relation established an operational framework to improve tax policies and procedures under the Democracy Network Project.  

In March 2000, the CED invited public policy experts to participate on the taxation task force formed under the Demnet Project. The working group analyzed ways to improve tax policy development, and to advocate for recommended changes. The main objectives of the task force were to:

· Clarify the need for amendments and procedure changes;

· Analyze the overall tax burden on the taxpayers;

· Identify the problems of the existing tax laws: Corporate Income Tax, Individual Income Tax, VAT, etc;

· Review the effectiveness and responsibilities of the National Tax Administration;

· Analyze the experience of EU and of transition countries;

At the beginning of July the CED and the “Vitosha Research” sociological agency carried out a survey among policy makers and taxpayers from various social groups in the country to collect information on the tax burden, tax policies and procedures.  In addition, a series of focus group discussions were organized with public and private sector representatives to assess the impact and effectiveness of tax policies and discuss proposed changes. 
VIII. DEMOCRACY NETWORK PROJECT

The CED has been selected as a DemNet support organization in the area of policy analysis.  A thorough review of the preliminary work plan, the 3-year program and the budget was done to meet the requirement of the 3-year grant agreement with the Institute for Sustainable Communities (ISC).  The CED will focus its activities on two policy areas during the first year of the project: taxation and SME development, both linked to the competitiveness of Bulgarian economy. The plan, program, and budget were revised and the partnership agreement was signed on 15 March.

As a part of DemNet networking and institutional strengthening priorities, CED coordinators for the project attended the Participatory Organisational Assessment Orientation Workshop  (16-17 March 2000). As a result, CED assisted by ISC consultants prepared an organisational self-assessment (nine of CED key staff members filled out the questionnaires concerning CED organisational strengths and weaknesses). Based on the analysis of the findings, an individual organisational assessment report was produced for ISC. On 10 April, the CED staff met Ms. Stoyanovska and Mr. Mark Renzi, ISC consultants, to receive constructive feedback on the CED’s institutional assessment results and the development profile.  To date, CED staff participated in a workshop on Monitoring and Evaluation conducted by ISC in September, and participated in the regional conference “Sustainability of the Third Sector” held in Budapest at the end of September.  Over 150 representatives from the third sector in Central and Eastern European countries attended the conference. Its sessions (plenary, training workshops ) focused on NGO sustainability, management, financial strategies and the future of NGOs in the region. 

The last week of March ISC started the planning for a policy-into-action workshop under DemNet.  The three policy think tank support organisations, together with ISC, held a roundtable discussion with NGOs and policymakers to promote third sector networking and social policy changes.   As part of the planning-into-action workshop series, the CED, other think tanks, NGOs, government representatives and academic institutions organized the policy-to-action forum “Education in Bulgaria – challenges in the beginning of the 21st century” held by DemNet / ISC on November 1, 2000.  A book compiling discussions and presentations is available from ISC, Bulgaria.
During that first quarter of the DemNet project, CED focused on the two selected priority areas: taxation and SME development, and their impact on Bulgaria’s economic competitiveness.  As stated in three-year partnership agreement with the Institute for Sustainable Communities (ISC), two Task Forces were established: the SMEs and Competitiveness Task Force and the Tax Policy and Economic Growth Task Force.  Task Force members review legislation, regulations, procedures and policies, and propose improvements. 

An organization assessment report was prepared for ISC.   ISC has agreed to support the following technical assistance requested from CED: project management training and technical assistance (EU focus), external audit support, public presentation skills training, and short US-based NGO internships.

A meeting of the three Demnet SO policy think tanks was hosted by ISC on 13 July. Representatives from ISC, CED, the Center for Social Practices and the Institute for Regional and International Studies discussed future Policy to Action Forums. For the Policy Forums till the end of 2000, two topics were chosen: New Education - Main Problems, Quality and Attitudes (October 2000), and Positive Economic Indicators vs. Impact of Structural Adjustments on the Population at Large (or Economic Indicators and the Quality of Life, November 2000).

IX. THE ECONOM IC INTERNET PORTAL: www.econ.bg
Recognizing that there is a lack of centralised, well-structured and reliable supply of up-to-date economic information about Bulgaria available on the Internet, the CED started a project on creation of an Economic Internet Portal focused on the Bulgarian economy. The development of an Internet gateway, containing a concentration of hyperlinks to web sites with information on the Bulgarian economy will facilitate searches, increase user interest, decrease user costs and disseminate the results of Bulgaria’s economic reforms. The Portal will also provide potential foreign investors with an “one-stop-shop” portal for all vital investment information. Modern communication services, e-business opportunities, news and actual interviews, job vacancies information, business consulting and other services will be provided through the Portal as well.  An agreement between the U.S. Agency for International Development and the CED was signed on September 26, 2000 granting support for the development and implementation of the “Economic Internet Portal” project.  The CED selected a management team responsible for developing a work plan and defining responsibilities and tasks of team members.  

The following oulines the First Stage Work Plan which were carried out in 2000: 

· Development of the content structure of the Economic Internet Portal.
· Registration of the brand name and the domain name of the Portal.
· Development of a draft Home Page of the Portal.
· Signing of an outsourcing agreement with CNSys Ltd. for the development and implementation of the software for the Economic Internet Portal. 

· Definition of the main elements of the Economic Internet Portal. 

· Working out of a brief activity plan for the project work to be done during 2001.

X. COMMUNICATION AND INFORMATION ON ECONOMIC REFORM

CED’s information system

The CED is committed to strengthening its own institutional capacity and organization, particularly in the area of IT.  To this end, the CED has adopted a computerized, internal information system.  The system was tailor to the CED’s needs on the basis of an in-depth investigation of staff information needs, activities and preferences.  The system was developed and implemented in collaboration with CNsys (one of the leading Microsoft solution providers and Hewlett-Packard dealers in the country).  It contains databases and several major modules reflecting the work process and organizational needs (Projects/Tasks module, General Administrative module, Common Information Resource etc.).  The system is being used by all staff members and will be refined and adjusted as necessary. 

Economic Information Department

Current projects:

· Analytical paper on the macroeconomic framework of Bulgaria as part of the work on the project: “CED’s Annual Report on the Competitiveness of the Bulgarian Economy.” The paper contains analytical text, charts, and tables with comparable data on Bulgaria and other countries since the beginning of 90-ties.

· Presentation of the Bulgarian economy. It contains 60 Power point slides structured in the topics: Economic and political trends, Macroeconomic indicators, Changes in the competitive environment, Investment and privatization, Banking system, Pension insurance, Insurance market.  This presentation was given before American International Group (AIG), a corporate sponsor. 
Development of New projects:

· Database of Economic Policy Research and Information – DEPRI. 

· Statistical database “Bulgaria: Economic and Financial Data”. A project proposal to develop an Internet accessible statistical database was elaborated and is being circulated. The database will contain sets of data prescribed by the IMF data dissemination standards and additional data sets, which are of particular interest for the CED’s analytical purposes. A visualization model including access to the data through web application was prepared for internal discussion.  Select and search functions will give the possibility of user defined views on the whole database content.  Links to the Bulgarian metadata based on the IMF’ General data dissemination standards were identified and will be accessible for each data category through the standard view.  Links to Internet sources of data were identified and will be incorporated into the standard data table view to enlarge the user’s needs of more information stored outside our database.

Web site highlights 

Publications and documents from latest events organized by CED:

"European Forum in Varna on Competitiveness of Bulgarian Industry" Round Table at Technical University - city of Varna at June 1, 2000.

"Possibilities for Investment of the Insurance funds" Round Table June 13, 2000 National Palace of Culture

"Tax Policy and Economic Growth" Conference July 12, 2000 National Palace of Culture

Official opening of the CED's Information Center - OECD July 17, 2000

Competitiveness Analysis of the Bulgarian Economy

Materials from the IASP Conference on Science and Technology Parks 11 – 13 July, 2000, Edinburgh, U.K. 

Public Relation Activities

Consistent with our policy is to disseminate information and analyses to the public in order to increase public understand and support for reform, our public awareness campaigns focused on:

Public Awareness on Pension Reform 

The CED produced the second video film on pension reform explaining the mandatory and fully-funded system of pension insurance and the benefits of the new system using cartoons. The video is shown on local cable TV.

The CED organized a series of town-hall meetings around the country to promote public understanding and support for the pension reform.  The meetings are targeted at the employers and employees in the country. 

Coalition 2000 (anti-corruption initiative)

The first stage of the project was closed by a public workshop in Stara Zagora “How to successfully fight corruption in our municipality.”   The discussion was broadcast on the local radio station.  NGOs, academics, representatives of the local authorities, lawyers, journalists participated in the discussions.  
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