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INTRODUCTION

In 2002 the Center for Economic Development analyzed Bulgaria’s economic policies and formulated options and perspectives in its economic development. The Center for Economic Development realizes its responsibilities and persistently puts its efforts in pursuing its goals, and assisting the formulation of sustainable economic policies in the specified priority areas: 

Competitiveness and Economic Growth

Social Policy, Pension Reform, Healthcare Reform 

High Tech Development 

Infrastructure 

Small and Medium Enterprise Development 

Fiscal and Taxation Policy 

Restructuring of the Economy

Anticorruption Activities 

Bulgaria’s EU Accession and Regional Development 

Economic Information
CED Internet Portals 

CED Publications and PR Activities

The Center by tradition puts its efforts, which involve it in activities, which facilitate the public understanding of the economic transition processes, and thus communicates both the public interest to decision-makers, and the characteristic features of reforms to experts, the business community, the public at large, and provides professional opinion, through public policy papers, in articles or commentaries in all types of media, and through organizing and participating in public discussions and debates. By performing these diverse activities the Center continues to lead a full-bodied public life and lives against its reputation as one of the leading and reliable economic policy think tanks and public advocacy agents in Bulgaria.  

A.
OVERVIEW OF MAJOR EVENTS AND ACTIVITIES: 

In 2002 the Center for Economic Development focused its efforts in various activities and events in the identified priority areas. It organized and participated in a number of events, which where in the center of public attention, and raised significant economic policy questions among experts, NGOs and decision-makers, participating in the discussions and debates which responded to vital economic policy issues.  

By tradition in January 2002 the Center presented its Annual Report 2001: Competitiveness of the Bulgarian Economy. Based on the methodology of the WEF, the report is a comprehensive analysis of the business environment, with adopted cluster approach (competitiveness of specific clusters - ICT and Tourism sectors in particular). The book was welcomed with great interest by economic experts and academia; by representatives of international organizations - ambassadors and commercial counselors; by business and industrial associations, and governmental institutions; by representatives of think tanks and NGOs, and by the numerous media representatives.

The Club of Diplomats-economists (CoDe)  - a new ambitious undertaking started in June 2002. CED’s original idea was supported by the initiating group (which included Ms. Piritta Sorsa - Resident Representative of IMF in Bulgaria, Mr. Ola Swennigsson – Second Secretary of the Swedish Embassy, and George Prohasky - CED Co-chair). The Club of Diplomats-economists in Sofia is a forum and a place for informal discussions among diplomats based in Sofia who are professional economists or have a special interest in the economic development of Bulgaria, including representatives of international organizations and international banks based in Sofia. The informal atmosphere provides the environment for a substantive dialogue. The first meeting of diplomats-economists took place at CED premises on 3 July 2002. The event attracted about 20 participants – economic and commercial counselors (from Germany, France, Spain, Greece, Norway, Portugal, Poland, FYROM, Yugoslavia, Romania, China, etc.), representatives of international banks and the Delegation of EC in Sofia, the World Bank. The participants supported the idea of the initiating group, and discussed topics for future (regular monthly) meetings. They agreed to hold the meetings at CED premises and to use CED logistic assistance in the organization and coordination. At the first meeting the diplomats-economists discussed with CED experts the first trimester report on the development of The Bulgarian Economy in the First Quarter of 2002, and expressed their satisfaction and positive impressions from the quality of this publication.  The CoDe organized 6 meetings of diplomats- economists, which provided the opportunity for free discussions with the Club special guests at the meetings: members of the current Government – Minister of Finance Milen Velchev, Minister of Energy and Energy Resources Milko Kovachev, Executive Director of the Privatization Agency Apostol Apostolov, Deputy Minister of Finance Gatti Al Jeboury, Director of the State Customs Office Angel Angelov; and Director of Crown Agents U.K – Brian Banks. The topics discussed were the reforms in Bulgarian customs, taxation policies of the government and draft budget for 2003, the energy policy and perspectives, the Government privatization policy parameters in 2002 and 2003. The February 2003 meeting will gather at a round table the diplomats-economists and leading economic experts from think-tank partner organizations, and government institutions to assess the Bulgarian economy in 2002 and discuss the prospects for 2003.   

Another initiative of the Center - Meetings on the Roof (which developed from the 2001 idea for meetings of CED staff with representatives of IMF, the World Bank, ambassadors, and ministers, where participants in the meeting present their views and discuss major economic issues) has become an attractive opportunity for opinion exchange on public policy issues between CED management and experts, and their special guests. In 2002 special guests were: current Minister of Energy Milko Kovachev, Deputy Minister of Agriculture Adriana Sukova, Deputy Minister of Finance Gatti Al Jeboury, the Chair of the Sate Energy Regulation Commission Professor Shushulov, National Social Insurance Institute Yordan Hristozkov, and ASME Chair Iglika Stancheva;former Prime Minister Ivan Kostov and Deputy Minister of Finance Plamen Oresharsky; ambassadors: H.E. Michael Christidis – Greece, H.E. Ian Souter – U.K., H.E. James Pardew – U.S.A.; international organization representatives: Marta Ruedas – UNDP Resident Representative.

In June 2002, CED launched a new publication - its quarterly report - The Bulgarian Economy in the First Quarter of 2002, a CED ambitious and challenging research effort. The report is a comprehensive overview of the developments in the economy and the economic policies in the country: a genuine product of CED, made possible due to expertise of the Center in the area of applied economic research. The Quarterly Report is unique with its very short time lag of presented data. Its presentation enjoyed extensive media coverage, and attracted the interest of policy-makers, business community, foreign investors and academia. The second issue was distributed among CED partners and representatives of international organizations in Bulgaria (in English or in Bulgarian) in September, the third issue - in December 2002. The report on the fourth quarter is underway. Electronic versions of the quarterly reports are accessible through the Internet portal Econ.bg or at http://www.ced.bg/eng/small/publications.html. The CED intends to produce such reports quarterly and thus - to meet the growing demand for timely, short-period analysis of Bulgaria’s economy. The report combines qualitative and quantitative approaches. The Estat business climate indicator (index) is an original contribution. The business climate survey is based on an original methodology, developed by a team of Estat Sociological and Marketing Agency and the Center for Economic Development, after the pattern of the business climate index of the German IFO Institute. The report concludes with an analysis of some specific elements of the business environment in Bulgaria. An integral part of the report is the detailed table of numerous statistical and other indicators of the quarter. 

In 2002 CED continued to be an active participant in the Soros related analytical centers network. On April 26-27, 2002 a Workshop of OSI Related Public Policy Centers was held in Tirana, Albania resulting from the necessity expressed by all Centers for strengthening partnership and stimulating mutual activities of the network. The aim was to identify opportunities for future joint initiatives and discuss suggestions on further improvement of future cooperation. Different ideas for joint projects were discussed, such as: Fighting unemployment through local government initiatives; European migration policy and its impact on CEE countries; Providing energy security; Promoting economic and trade cooperation among our countries through developing good trade policies and implementation of free trade agreements. The Fifth Workshop of the public policy centers took place in Tallinn, Estonia (25-27 October 2002) where participants discussed effective communication and media relation practices, ideas for new projects and joint initiatives.
In 2002 as part of the South‑Eastern Europe Corporate Governance Roundtable Initiative a CED representative attended the Second Roundtable in Istanbul (May 2002) on Transparency and Disclosure, and the Third Roundtable in Zagreb (November 2002) on Responsibilities of the Board and the Role of Stakeholders. This initiative of OECD and the World Bank convenes a network of senior policy makers, regulators and market participants, international experts from OECD countries, and international organizations. Key areas for improvements in the corporate governance practices are identified and a White Paper is drafted. It proposes practical recommendations for implementing the reform. The Fourth Roundtable in March 2003 (Sarajevo) will finalize the White Paper.

In April the CED celebrated the first anniversary of its Economic Internet Portal www.econ.bg, which provides Internet users with unique access to sophisticated, well-structured database on the economy of Bulgaria. The celebration of the Portal anniversary gathered many professionals and showed its great popularity among young professional users, and once again proved the correctness of CED ambition and policy to implement information technologies as a potential to increase the Center’s competitiveness, and public presence.

The CED created and launched its unique site for statistical information – www.stat.bg. The statistical portal is the first Internet database of the main official indices, which describe Bulgaria’s economy. It is targeted at a specific audience – researchers, analysts, economic experts, statisticians, potential investors, etc. The portal aims at assisting their work by presenting official statistical data on Bulgaria in diverse user-friendly formats. It was officially launched during the South East Europe Economic Forum on 15 October 2002. It consists of 544 macroeconomic indices with data covering a 5 to 10 year period (monthly, quarterly, annual), and combines the official information and indices of NSI, BNB, Ministry of Finance, the Employment Agency, Estat Agency, and others. It is already accessible through the OECD Statistical Sources (alphabetical listing by country). 

The CED hosted Plenary Session One under the 2002 South East Europe Economic Forum. The 2002 SEE Forum was dedicated to Euro-Atlantic Perspective of Regional Economic Co-operation in Southeast Europe. The CED lived to its reputation of a reliable analytical center in the area of economic policy and provided a high quality panel, on the keynote issue of Southeast Europe - the European Growth Area. Keynote speakers were: Bulgarian Deputy Prime Minister and Minister of Economy Mr. Nikolay Vassilev, Ms. Noreen Doyle, First Vice President, EBRD, Mr. Lajos Bokros, Director, Financial Advisory Services, Europe & Central Asia, the World Bank, Mr. Franco Batzella, Chief Policy Advisor to the Investment Compact (OECD), and ministers of economy and tourism of FYROM and Yugoslavia, the CED Director Dimiter Ivanovski, and was moderated by the CED Co-chair Alexander Boshkov. 

In 2002 the Center was in the final phase of the Democracy Network Project in the areas of tax policy, SME development, the competitiveness at sector and company level and pension system reform. The Center was an active partner of the Institute for Sustainable Communities participating in its events - seminars, training, and discussions. It also focused on institutional and organizational strengthening.  By supporting the publication of seven issues of CED’s Forum bulletin, the Democracy Network Program enabled the communication of important economic initiatives and analyses to the public.

B.
PRIORITY AREAS AND MAJOR PROJECTS:

I. 
COMPETITIVENESS AND ECONOMIC GROWTH

1. Competitiveness of Bulgarian Economy. Annual Report 2001.

CED’s Annual Report 2001 Competitiveness of Bulgarian Economy was published in January 2002. It attempts to analyze company-level competitiveness, at the same time delineating the role of the cluster approach in this process. The microeconomic base of competitive power depends on two mutually related components: the quality of the microeconomic environment, i.e. the environment in which companies actually operate, and the performance of company strategies. The factors influencing the attitude of companies are the fiscal and institutional environments and the competition on the domestic market, the access to financial resources, environment for human resource development, infrastructure, innovation potential, liberalization and exports promotion, and environment for SME development. The analysis is based on the statistical data for 2000-2001, on an assessment of the changes in legislation, and on a survey conducted in 2001 by the CED with the assistance of the Vitosha Research sociological agency among Bulgarian and foreign companies. It also relies on research and investigations of other institutions and organizations, including the 2000 and 2001 reports of the World Economic Forum. The cluster approach adopted in the Report is used to analyze the competitiveness of two key sectors (clusters) in Bulgarian economy: the software industry and Tourism. This analysis is based on Michael Porter’s Diamond Methodology.
The opinion of the business community on the business environment in the country is an important reference point on how government policy is perceived and legislation assessed, and on the degree of government administration efficiency. Case studies (company profiles in the above sectors) are presented and conclusions provided:

· Macroeconomic and financial stability is achieved;

· There is an improvement of the business environment;

· Company strategies and operations need to be developed and improved.

The general public opinion is that the analysis is comprehensive and useful for the government in improving the business climate and national companies in promoting competitiveness.  The Annual Report enjoyed intense media coverage – experts of the Center participated in specialized economic broadcasts of: Darik radio - Portfolio, National TV – Business breakfast, BTV etc., where they discussed main issues and different aspects of company competitiveness (Prohasky, Boshkov, Damianova). 

2. Cooperation with the World Economic Forum 

(Global Competitiveness Report 2002-2003)

CED continues its cooperation with the WEF team and works actively on the analysis of Bulgaria for the Global Competitiveness Report 2002-2003.

Using the assistance of the Estat Sociological Agency, a survey was conducted among 270 Bulgarian and foreign companies operating in Bulgaria. In April 2002 the completed Surveys were sent to the Forum in Geneva. A brief comparative analysis of the results from 2001 and 2002 surveys was prepared. CED is collecting information for quantitative indicators (its main sources of information being the National Statistical Institute, Bulgarian National Bank, the World Bank, etc.)

The Global Competitiveness Report 2002-2003 was published in November 2002. CED prepared the comments of the Bulgaria’s competitive positions in the last Report. This analysis was published in the national Bulgarian newspapers – “Capital”, “Pari”, “Sega,” etc. Experts of the Center took part in specialized economic broadcasts on Radio Net, and Darik radio and discussed the changes in Bulgaria’s competitiveness positions.


3. Industrial Development Policy

The SME Task Force managed a large-scale industrial survey of 2250 companies in 38 different sectors of the manufacturing industry in all 28 regions of the country, performed by NSI in February and March 2002, under a project of the Japanese International Cooperation Agency (JICA). The survey funded by JICA is an element of its support in formulating the industrial policy of Bulgaria and provides excellent grounds for an analysis of the performance of companies in: extracting and processing industries; production and distribution of electricity, gas and water; construction; trade in and repair of cars and household appliances; hotels and restaurants; various types of transport and auxiliary activities. Both the basic internal factors (company strategy, markets, finance, technological level of production, human resources) with direct influence on the current state of the individual company, and the significance of external factors characterizing the business environment in the country were assessed for the 1971 companies. Based on this, recommendations were formulated, targeted at increasing the competitiveness of Bulgarian economy. The CED presented the main findings, major conclusions and recommendations at the Bulgarian-Japanese Forum on Industrial Policy in September 2002, at the Ministry of Economy. It was the concluding event of the 3-year project for support in formulating the industrial policy of Bulgaria funded by JICA. The CED participation in the project fulfillment was highly evaluated during the Forum.

4. Participation in Conferences and Fora

· South East Europe Economic Forum – 15,16 October 2002

In September CED started the organization of the leading panel under the Southeast Europe Economic Forum in Sofia Southeast Europe – the Europe’s Economic Growth Area. Prominent keynote speakers were invited for the panel and all the activities coordinated. An analytic Power Point presentation was prepared. Dimiter Ivanovski, Director of the Center for Economic Development presented an analysis of the competitiveness of the economies in the region. Although Bulgaria (according to the 2002 Accession Report of the European Commission) is a functioning market economy, the country is facing problems and challenges. According to Lajos Bokros Bulgaria is a positive example in the SEE region with its good macroeconomic records. The success of Bulgaria, as he said, lies in the consistent monetary and fiscal policies of the governments in the last 5 years. 

· Discussion The Economy of Bulgaria – Current Situation and Prospect
was organized by the Agency for Economic Analysis and Forecasting (AEAF) on 8 July 2002. The AEAF Annual Report The Bulgarian Economy in 2001 was the base for the discussion. Representatives of public institutions, banks, NGOs, and the academic community participated in the panels: Business environment, entrepreneurship, investment; Labor markets, Financial markets; and EU Integration. CED participated in The Business Environment panel. CED senior expert A. Damianova presented the results of the study on the business climate in Bulgaria, the main characteristics of the Bulgarian industrial companies, and investment prospects. The major problems for the business community according to the Estat Business Climate Index, discussed at the meeting were: administrative barriers, changing legislation, lack of finance, corruption, unfair competition on the domestic market, etc.

· Investment Forum – June 2002
The June 2002 Investment Forum was organized by the Bulgaria Economic Forum in the National Palace of Culture. The CED participated in Panel I (plenary session Meet the Bulgarian Players): Finding the Right Partner in Bulgaria with its presentation Bulgarian Industrial Companies – your Future Partners. The report presented a summarized picture of Bulgarian industry, viewing company operations and strategies – internal factors for the development of industrial companies; identified the Bulgarian industry’s dominant economic characteristics; and analyzed strengths and weaknesses of Bulgarian industrial enterprises. The analysis introduced potential foreign and Bulgarian investors to the attractiveness of Bulgarian industry and assisted investors with a helpful approach towards potential partners in the Bulgarian industry. In this session the viewpoint of Bulgarian business and the foreign commercial attaches was presented. 

· Conference National Resources for Economic Growth

The CED developed and presented the report Improvement of Company Competitiveness in Bulgaria – A Factor for Economic Growth at the conference, hosted by the Economics Institute of the Bulgarian Academy of Sciences and the Bulgarian Union of Economists on 11 June 2002. Prominent Bulgarian scientists and NGO experts discussed the main issues for achieving sustainable economic growth, the innovative approach, foreign investment, agriculture and tourism as sectors of national priority, etc.

· Round Table SMEs and Competitiveness

CED experts participated in a round table on SME’s and Competitiveness on Bulgarian National TV in the March edition of Family Portfolio. Representatives of the Agency for SME’s, business community and NGOs discussed the quality of the business environment for SME development (administrative barriers, legal system, corruption etc.).

· Public Discussion of the Sofia Development Strategy
A CED expert participated in the discussion, organized by the World Bank in April 2002, and in the meetings of Working Group on Chapter 21 - Regional Policy (for negotiations with the EU). 

· Conference International Quality Standards and Competitiveness

CED report Competitiveness of Bulgarian Companies and the Quality of Management was presented at the Conference, organized by the Flag Consortium in February 2002. Many Bulgarian companies and experts shared their experience on the introduction of ISO 9000 and ISO 14 000.

· International Conference Bulgaria – Dream Area (January 2002)
CED delivered a presentation on the potential of Bulgarian tourism as a competitive cluster. The analysis applies M. Porter’s Diamond methodology. The conference discussed problems and perspectives of Bulgarian tourism.

5. Local Economic Development

1. Strategy for the Development of the Shumen Municipality

In January a working group was organized with the participation of CED experts. The team collected large quantitative information on the region through different sources of statistical indicators – Bulgarian Statistical Institute, UNDP, regional sources etc. A Survey was conducted among business community and residents of the Shumen municipality. The first part of the Strategy contains a broad analysis of the current economic situation in the municipality. A SWOT analysis approach is applied, underlying the competitive advantages and disadvantages of the region. This analysis is based on quantitative indicators and sociological approach. The second part of the Strategy outlines main strategic priorities, concrete measures, activities, and recommendations to the municipality. The Strategy was discussed in July with the Shumen municipality representatives and public. 

2.Project: Improving Governance by Developing Capacity for Partnerships in Razlog Municipality, financed by UNDP.

In September 2002 CED started to work on a new regional project. The major goal of the project is to support the Razlog municipality in improving governance through building capacity for partnerships. 

The CED supports the organization of monthly working meetings with the participation of local authorities and local business. The discussions focused on the possibilities for the institutionalization of the partnership (creating a council for regional development to analyzing the problems of the business community, to identify ways for improving the business climate, and to support companies in developing business strategies, social issues etc.). The CED will develop an analysis of the administrative barriers at national and local levels and adequate measures for facilitating the start of a new business. To assist the promotion of SME development in Razlog the CED will analyze the SME sector in the region, and inform about European business promotion programs. The project activities assist the development of partnership with other regions – sharing experience and best practices, by helping the municipality to organize a meeting with other municipalities, to share experience and best practices on the successful involvement of business community in partnership with local authorities, in order to address the issues in Razlog.
Activities developed by the end of 2002 include:

· Proposal elaborated and submitted to the UNDP - Sofia;

· Inception Report – presented to the donors;

· Meetings with the working group in UNDP in Sofia; 
· Materials on Razlog municipality – collected;

· Business Club in Razlog – created;

· Two meetings of the business community and the local authorities with leading experts from the banking and leasing operations sector carried out. 

3. Project The Role of Local Governance in Local Economic Development under the Local Government Policy Partnership (sponsored by Open Society Institute – Budapest, Local Government Initiative and the Department for International Development)

The objective of the project is to elaborate policy issues focused on local economic development by using local resources and potential, in order to promote business activities and crate jobs. The main issue proposed by CED is strengthening economic development by improving local government and stimulating partnership between local authorities, the business community and civil society, by defining the current roles and responsibilities of local governments in supporting the economic growth in their areas. The paper to be developed will provide: 

· Assessment of the socio-economic development of Bulgarian municipalities, including macroeconomic development and analysis of territorial trends; 

· Assessment of the actual and potential impact for economic development;

· Analysis of the local governance framework (distribution of competencies, resources and negotiations, instruments to evaluate and monitor policies);

· Recommendations for policy reforms.

The activities developed in 2002 included:

· Participation in the working meeting in Budapest  (November 2002 –a power point presentation was developed and given with CED views on the subject);
· A detailed plan of the report was elaborated and sent to Budapest;
· A working group was organized;
· The first draft of the report is being developed.
II.
SOCIAL POLICY. PENSION REFORM. HEALTHCARE REFORM

1. Social Policy

In March 2002 the CED started to implement Freedom House project Development of Social Policies to Accompany Privatization, together with its partner - the European Movement in Serbia (EMIS). The aim was to analyze social policies, and to provide institutional support for the development of think tanks in Serbia, through the transfer of knowledge and skills, and lessons from a Bulgarian NGO. The CED together with EMIS studied the possibilities for a social dialogue, supporting the development of social policies during privatization among all related parties – government institutions, employers, and trade unions. A meeting of partners was held on 20 April 2002 in Sofia, at which the CED and EMIS representatives discussed the timetable of activities on the project, responsibilities and structure of the comparative report (a final deliverable of the project). April through June CED in cooperation with Estat sociological Agency conducted a sociological survey in target groups at all levels – national, local and company level. The survey team applied two basic quality methods – in-depth interviews and the first phase of the Delphi survey. The combination of these two methods is justified by the specifics of the field and the respondents, and the goals of the survey. The survey included in-depth interviews with privatization ideologists (former chairs of the Privatization Agency), Delphi survey among national experts, and in-depth interviews with managers and union leaders in privatized companies of various sizes and industries in the regions of Varna and Shumen. The results form the survey were the basis on which the analytical report on Bulgaria was developed.

The Report presents and overview of the macroeconomic environment in which the privatization process in Bulgaria was implemented. The three parts of the analysis present the privatization philosophy, principles, types applied, and consequences resulting from the privatization process. It evaluates the strengths and weaknesses of the Bulgarian social model and the development of social dialogue and partnership during and after privatization. The conclusions section discusses on the achievement, lessons, and prospects for the social partnership. An Action Plan was developed and presented at a Forum in Belgrade on 28 October 2002, dedicated to the Forthcoming privatization in Serbia and the social policies during it. The deliverables were incorporated in the final publication, now being printed by the Serbian partners. It reviews the social dialogue and privatization from different aspects and angles, thus providing valuable insight on the transition process of Bulgaria and Yugoslavia.  

In September 2002 CED started the project Economic and Social Impact of the Food Meal Vouchers in Bulgaria. CED had to prepare an evaluation of the financial model providing the workers with food prepared by Sodexho Pass. The main goal was to carry out an economic analysis on utilization of food meal voucher in Bulgaria and to assess its impact on economic and social life, e.g. social security system, tax policy, unemployment rate, etc. The CED assessed the current degree of diffusion of food meal vouchers to business and analyzed the state and development of the fringe benefit schemes in Bulgaria, the voids and gaps in the existing legal framework (VAT, Corporate Income Tax, Personal Income Tax and Social Security Schemes), studied the current registered social security schemes on salary in Bulgaria in order to increase the public awareness on the positive impact of tax-deductible fringe benefits on raising the rate of tax collectables and social insurance installments. The CED assessment contains a commentary on the relevance of tax and insurance data used in the financial analysis, a comparison of the research statistical data with similar data from official statistical sources, a detailed description of the simulation and a commentary of every line of financial analysis. The commentary contains an assessment of the correctness of calculation of the financial analysis results, and provides clear conclusions about the correctness of the research methodology in conformity with the Bulgarian legislation.
In December 2002 CED started a 6-month project EU Enlargement and Its Impact on the Social Policy and Labour Markets of Accession and Non-accession Countries. CED is the leading organization with partner organizations PRAXIS Centre for Policy Studies- Estonia, Centre for Economic Development- Slovakia and Euro Balkan Institute- Macedonia. The project is supported through the Regional Networking Project sponsored by Freedom House, and funded by USAID. It will assist the development of national labour market policies and social security systems in the tensions and social costs related to labour migration and free movement of workers in accession and non-accession countries. It will examine the impacts of EU labour migration policy towards accession and in non-accession countries and will suggest measures to eliminate possible negative effects by transferring knowledge, experience, skills, and lessons learned between NGOs from Bulgaria, Slovakia, Estonia and Macedonia. The result will be the development of a Comparative Report on flexibility of labour markets, national labour and migration policy, social policies and development of a social dialogue in Bulgaria, Slovakia, Estonia and Macedonia, and a Policy Recommendation Paper on ways to mitigate tensions and social costs related to labour migration and free movement of workers in accession and non-accession countries after the enlargement of the European Union.
3. Pension Reform

During the last year of the DEMNET program experts of CED developed a thorough analysis of the pension reform in Bulgaria. In January 2002 the first draft of the paper was distributed among pension experts for remarks and ideas.  The final analysis provides a systematic review of the pension system to date, and the challenges before our country in the near future. It covers pension reforms in Hungary and Poland, and compares the measures and the models adopted in the three countries.

The analysis was presented before the public in the Portfolio broadcast on the national DARIK radio on the 1 April 2002. On the next day CED representatives participated in a conference, organized by the State Insurance Supervision Agency, The Role of the Supervision in the Development of the Bulgarian Model for Supplementary Pension Insurance. The conference brought together all experts in the pension system area and provided the opportunity to present the analysis before a wide audience of specialists. The CED delivered a presentation on the main findings of the analysis with a stress on the comparative study of the pension models in Bulgaria, Poland and Hungary. The full version of the analysis was published on CED’s website and a brief summary was available for download on the Bulgarian Economic Portal - Econ.bg.

3.
Healthcare Reform

In December 2002 CED started the project Decentralization and Governance in Healthcare Service Provision in Bulgaria in the 1990s in partnership with the International Healthcare and Health Insurance (IHHII). The overall goal of the project is to assess the challenges of decentralization and governance in healthcare reform, which aims at building of a more efficient and equitable healthcare system in Bulgaria. CED and IHHII will collect information on the debates and directions in healthcare reform in Bulgaria and based on that will develop a country paper on the governance issues in decentralized service provision systems. Project team members will focus their efforts on providing a comprehensive analysis of the reform in Bulgaria and on encouraging, strengthening and facilitating the active participation and constructive interactions between central and local authorities, civil society and private sector.

III.
HIGH TECH DEVELOPMENT

Consistently involved in high tech development and promotion in Bulgaria, and following its accomplishments from 2001 (CED SWOT Analysis of Technology Development in Bulgaria, highly valued by ministries, business representatives, and experts; and the Set of Tools for Technology Promotion in Bulgaria, used as the groundwork for the Government Program for Technology Development), the CED continues its expert endeavors in the field. 

1. Projects and Activities
In January and February 2002 a CED expert participated in a multi-regional project Electronic Commerce and the Global Economy in the US, organized by the American Government and the American Embassy in Bulgaria. The goal was to introduce professionals from 11 countries all over the world to the US experience in e-commerce - opportunities, challenges and problems in adapting the legislation to the new requirements of the economy. The project program included meetings with representatives of the federal and state institutions responsible for drafting and implementation of e-commerce legislation; NGOs and companies working in the field; and academia. Contacts and experience gained during the project will be very useful in CED’s activities related to ICT promotion. 

A research paper Opportunities for E-business in Bulgaria was developed and published in September 2002. It reviews the Internet market in the country (number of users, profile and potential), the macroeconomic framework for e-business, the available online payment schemes, issues of security and privacy in the global network, problems encountered and future perspectives.

In March 2002 CED started a one-year GMF-funded project Overcoming the Digital Divide: Integrating the Bulgarian Business into the New Economy. The project aims at supporting a program designed to assess and enhance the country’s readiness to become a part of the global new economy. The initial work on the project includes a survey of the degree of ICT diffusion among companies and individual users in Bulgaria, and e-readiness assessment of the country. Information about the project goals and activities was published in the Information Society Bulletin (available also online at www.ispo.bg). A survey of the ICT usage and Internet penetration among Bulgarian companies was prepared by the taskforce and carried out by Estat Agency, and a draft report Legal Framework Concerning ICT in Bulgaria was developed and presented before the interested parties.

In August 2002 CED commented on the draft position paper Towards a Science, Technology and Innovation Policy for Bulgaria, prepared by the Ministry of Education and Science (MES) and the Ministry of Economy. CED experts reviewed the document and gave recommendations to MES.  Resulting form this, in October CED was contracted by the ICT Development Agency to develop a document for Model for Establishment of a Business Incubator. The material included a thorough review of business incubators (BI) in operation in Bulgaria. It also suggested the features that play most important role and are crucial for the successful performance of the enterprise - BI model, financing, management, lifecycle, services, membership criteria, evaluation and monitoring. The final document was presented before a specially assigned commission of the Agency in December 2002.

Economist.com was contacted and resulting form the discussion with the country editor a link directing visitors to Econ.bg was added to the magazine’s web page.

2. Participation in Conferences
As a part of CED’s involvement in the formulation of technology and innovation policy in the country, the CED developed and presented Innovation Policy in Candidate Countries, at an international workshop in Luxembourg on 24 - 25 June 2002. Participation in this workshop provided the opportunity to share experience and learn from best practices of other candidate countries.  

A CED expert joined the task force working on the preparation of the strategy for introducing e-government in Bulgaria. As a part of the work in this field experts from CED took part in a round table E-government in Bulgaria - Challenges, within the international conference Bulgaria: A Booming Software Development Center, and the Third Information Society Forum E-Development in Southeast Europe. In September the final draft of the Strategy for E-government in Bulgaria was prepared, and adopted by the Council of Ministers in December 2002. 

A CED expert participated in the seminar Telecommunications Legislation, organized by the Bulgarian Association for Information Technologies (BAIT). The main topics of the seminar included: liberalization of telecommunications sector, e-Europe Initiatives, European legislation, etc. In October 2002 one of the CED experts took part in an international conference IT in Local Government in Sofia.

CED experts participate regularly in the First Tuesday initiative, organized by the AmCham, Sofia. Attending those meetings is of great importance for staying in touch with real business issues and promoting CED’s activities.

IV.
SMALL AND MEDIUM SIZE ENTERPRISES

1. Projects
The SME Task Force worked on the final phase of the 3-year project under the Democracy Network of USAID, an aspect of which is public policy analysis aiming to promote SME competitiveness. The results up to date were presented at the SME business weekly newspaper Factor. The current state of bank and non-bank financing of SMEs in Bulgaria was subject to assessment. On that basis some conclusions and recommendations were formulated and publicly circulated and an overview was published in the Pari daily. The SME Task Force participated in a round-table organized by the Ministry of Agriculture and Forests on credit unions as a non-bank source of financing. The National SME Promotion Strategy (2002-2006) of the Agency for SMEs was adopted by the Council of Ministers in March 2002. Most recommendations for improvement of its draft made by the SME Task Force were taken into account. The Strategy and its Work Program were thoroughly analyzed in the CED first Quarterly Report on the Bulgarian economy.

The CED carried out a survey SME Policy Performance Assessment in Bulgaria, under the Investment Compact for Southeast Europe of the OECD (within a larger OECD project in co-operation with EBRD, directed at producing a comparative assessment policy performances for the SME sector in South East Europe, covering Albania Bosnia- Herzegovina, Bulgaria, Croatia, FYROM, Moldova, and Yugoslavia (Serbia and Montenegro). Its aim is to assess the extent of a country’s progress in developing and implementing policies and tools for SME development, based on the UNIDO-OECD FEED Guidelines. The survey covers 6 factors for good practices in SME development:

· Institutional Framework for SME Policy

· Rule of Law and Regulatory Environment

· Tax Policy for Small Businesses

· Financial Instruments for New and Small Businesses

· Advisory Services for New and Small Business

· Business Incubators

As part of the assessment, in May 2002 the CED conducted interviews and focus-group discussions among entrepreneurs operating in Bulgaria.  The main findings of the survey were discussed with the OECD-EBRD mission of experts, who visited Sofia in July 2002, and a draft report was elaborated. The survey results were publicly presented at the work group meeting in Istanbul in September 2002, organized by the OECD Multilateral Centre for Private Sector Development. 

The CED was assigned to carry out a survey SME Policy Performance Assessment in FYROM, funded by OECD under the Investment Compact for South East Europe. In December a CED expert worked on the finalization of the Enterprise Policy Performance Assessment (EPPA) for Macedonia. The country assessments and the regional report will be developed by OECD and EBRD, in co-operation with the Country Economic Teams in each country, and experts from the SEE countries. The aim of the project is to assess the extent of a country’ progress in developing and implementing policies for enterprise and SME development and particular to obtain private sector feedback and views about the effectiveness of enterprise policy. The survey covers the same six factors (as the survey on Bulgaria), which influence enterprise performance. The OECD and EBRD, in finalizing the assessments will provide expert guidance and input to the process and management of the overall project.

2. Conferences, Discussions, Seminars

The SME Task Force took part in a series of discussions and meetings in support of women-entrepreneurs, organized by the Foundation for Entrepreneurship Development under a EU-funded program and in the coordination meeting of international donors organized by the Agency for SMEs.

The CED provided information and expert support to the research team of the 2001 Report on SMEs in Bulgaria and, during the public discussion of its draft, made recommendations on contents and topics.

The SME Task Force met with the Chairperson of ASME and discussed the basic problems before SMEs in Bulgaria, and future actions in support of the sector. Further coordination of both CED and ASME efforts in the area, expert support and exchange of information were agreed during the meeting.

As part of the Investment, Finance and Development Program for South East Europe, in December a CED expert participated in the Working Group meeting in Sofia (16-17 December 2002) organized by the European Commission DG Enterprise & The Investment Compact for SEE with the assistance of the Bulgarian Agency for SME. The goal was to present the main findings for each country-participant in the EPPA project, to discuss the value added of the EPPAs, to exchange opinions on dissemination of reports in each country, and outline the plan for 2003.
V.
INFRASTRUCTURE

In 2002 CED completed its work on the project The Impact of Reforms in the Bulgarian Electricity Sector on Consumer Protection, in partnership with the Institute for Energy and Economy at the University of Cologne, Germany. 

The CED Project Team outlined EU requirements on the protection of consumers of electricity and developed analyses on the capacity of consumer associations and the regulatory body in the energy sector to ensure protection of the rights and interests of households as consumers of electricity. The threats and opportunities for reliable and affordable electricity supply to households due to the upcoming organizational and commercial restructuring of the electricity sector in Bulgaria were also analyzed. The interim results of the Project were presented and discussed with the Minister of Energy and Energy Resources, the Chairman of the State Energy Regulatory Commission, with representatives of Structural Reforms, International Organizations & Programs, Economics & Finance and Thermal & Electricity Energy Directorates of the Ministry of Energy and Energy Resources, with consumer protection associations, with electricity distribution companies and with the German Bureau for Technical Cooperation (GTZ).

The results of the nationwide survey on consumer attitudes and expectations for the reforms in the Bulgarian electricity sector were presented at the International Energy Forum 2002: Challenges of the Energy Sector in Transition in June 2002.

The conclusions of previous stages of the project implementation were used for drawing recommendations to governmental institutions and non-government organizations on the protection of electricity consumers throughout the reforms. The project findings were incorporated in the book Reforms in Electricity Sector and Their Impact on Consumer Protection published both in Bulgarian and English, which was disseminated among state administration, members of Parliament, businesses, non-governmental organizations, donor organizations. Further, the project findings and recommendations were presented during an international conference held in mid-September in Sofia. During the conference, along with the project team, presentations were delivered by the Deputy Minister of Energy and Energy Resources, the Deputy Minister of Labour and Social Policy, Head of Department at the State Energy Regulatory Commission, by executives of consumer organizations and by the Sofia Electricity Distribution Company. The conference discussions resulted in the formulation of particular area for cooperation between the state bodies, electricity suppliers and consumer associations. The conference received broad media coverage in 20 newspapers, TV channels and radio stations. The CED received Letters of Acknowledgement from the State Energy Regulatory Commission, Sofia Electricity Distribution Company, and Bulgarian National Consumer Association for its work. 

Due to its expertise CED was requested by the Sofia Electricity Distribution Company to develop an overview of practices for improving the commercial quality of electricity supply in several EU Members.

Upon request from the State Energy Regulatory Commission, CED prepared an analysis of the Ordinance of Formation and Implementation of Electricity Prices and Tariffs and made recommendations for amendments.

CED analyzed electricity sector development and published the findings in Status and Development of the Electricity Sector in Bulgaria.
VI.
TAXATION AND FISCAL POLICY

1. Taxation

In 2002 CED worked actively on Tax Policy and Economic Growth and organized regular meetings of the tax policy task force.

A paper on tax policy was presented at a CED workshop In January 2002, which discussed the assessment reports of task force members with experts and social groups’ representatives, with and eye towards the voids and gaps in the amendments to tax legislation since 1 January 2002. 

On 14 February 2002 the CED organized the round table Analysis and Assessment of Tax Legislation Amendments in Force since 1 January 2002, at which results of the work of the Task Force on taxation were presented, and problems were identified resulting from tax legislation amendments. The round table was attended by leading Bulgarian experts, officials from the Ministry of Finance and the General Tax Directorate, business representatives, international donors, NGOs and academic institutions. The Taxation Task Force presented their analysis and identified problems in the tax legislation, regulations and procedures. The analysis focuses on the issues of personal income tax, taxes on consumption, and property taxes. The papers and the results from the discussion were incorporated in a Tax Policy Report and presented before the Ministry of Finance. CED organized a special meeting with the Deputy Minister of Finance Gatti Al Jeboury to discuss the findings, on 12 April 2002.

Task force experts discussed with Ministry of Finance and Tax Administration representatives the possible solutions to problems identified at regular meetings with different social groups. Materials were collected and the individual taxation in several countries and Bulgaria was researched for examples of tax incentives and deductions to the taxable income of households and dependents. The research served as the basis for three interrelated analyses on “family taxation:”

· Family Taxation – Variants and Possibilities
· Theoretical Models for Incentives and Deductions Related to the Households and Dependents in Bulgaria
· The Impact of Household Incentives on the Budget and Individual Income

The analyses were presented at a workshop organized by CED in October 2002. Deputy Minister of Finance, Ministry, and Tax Administration officials, experts of political parties and parliamentary commissions took the opportunity to participate in the meeting and to bring ideas for change before the policy makers.

2. Fiscal Decentralization

The CED as the main organizer gathered central government representatives, mayors of municipalities, NGO experts working on intergovernmental relations (especially fiscal decentralization), donor organizations, mass media, etc., at the Forum on Fiscal Decentralization in Bulgaria: Focusing the Debate, on November 20 - 21, 2002. The Center coordinated the drafting of the agenda and assisted in formulating issues for discussions. The Forum helped crystallize the main contradictions in the fiscal decentralization process: the central government resolve to set forth a conservative budget concerned about the financial stability of the country and, the municipalities need for decision-making power in financing different types of activities (incl. delegated functions). The different group agenda helped broaden the discussions beyond everyday fiscal problems and focused the debate on improving the policy-making process, on increasing decision-making power of municipalities and achieving real local autonomy. Providing finances for different types of activities is only one side of the coin: real fiscal decentralization means real partnership and contribution to decision-making process, and political will at the national level to do this.

The forum brought together all stakeholders (government, NGO, local government associations, think tanks, international donor programs) in local government reform and fiscal decentralization to design the aspects of future studies and practical steps and created the opportunity to exchange ideas for improving fiscal decentralization policies. Presentations and discussions on sources of local revenues, limits of financial independence of municipalities and framework for development of local economic and social policy gave ground for follow-up analyses and recommendations. The recently approved by the Council of Ministers Concept for Fiscal Decentralization in Bulgaria and the Program for its implementation are a sound background for the development of the process. These documents and an agreement signed between the government and the National Association of Municipalities in Bulgaria for joint work on local government reform are serious achievements. To implement the concept policy makers on central and local levels need in-depth analyses of intergovernmental issues regarding fiscal policy rationalization in order to push the reform forward and design areas for support from donor organizations. 

The Forum discussions proved the need for real local government autonomy and for capacity building, training and experience – for systematic work of all involved structures (central: ministries and parliament, National Association of Municipalities; local: municipality authorities; non-government organizations: Foundation for Local Government Reform, Club Economy2000, LGI Bulgaria, CED etc.). Municipal governments in Bulgaria are not an integral part (not treated as important stakeholders by central government) of the social and economic policy-making process. Improving local decision-making power means decentralization of management authority in the education system and in the healthcare system, which are rather new to local governments in Bulgaria. They will need some help from donor organizations and from NGOs. Nonetheless the process has already reached a stage when specific legal reforms and constitution amendments should be fulfilled. Thus follow-up activities should focus on analyzing specific national conditions and proposing necessary resolutions for all stages and steps of fiscal decentralization, and in compliance with the EU Charter of Self-Governments. 

Since the process of fiscal decentralization in Bulgaria is gathering momentum and analytical studies on intergovernmental fiscal relations have been presented before the public, the working group concluded that further analytical studies on the problems raised at the conference would be useful. Such analytical studies together with the conference proceeding will be published as an output of the project development.

VII.
RESTRUCTURING OF THE ECONOMY

The CED compiled an Early Warning System to decrease the risks for Bulgaria’s fiscal stability. It developed an analytical framework and monitoring systems providing early warning capability for timely detection of enterprise vulnerability to service the Council of Ministers under the World Bank’s Private Sector Adjustment Loan (PSAL). CED Team selected enterprise quality and quantity indicators appropriate for the timely warning against fiscal instability, determined their relevant data sources, designed the information flows and pointed the role that each body providing input and/or using output information should play. The system was designed to support the activity of state administration in its day-to-day work in tax and insurance fee collection, and in balancing budget revenues and expenditures.

Related to the restructuring in the Bulgarian electricity sector, the CED implemented a project (see INFRASTUCTURE) and published a survey (in Bulgarian and in English), distributed at the Sofia conference organized by CED in September 2002. 

An expert commentary on the motives veto on the Privatization and Post-privatization Control Act exercised by the President of Bulgaria given by CED privatization expert for the Bulgarian National Radio – Horizont Program. The pace of privatization and restitution in Bulgaria were discussed with a Slovenian journalist, for the purpose of an overview of the economic restructuring of Bulgaria.

The CED was involved in a regional project with significant impact on the restructuring of the Bulgarian economy. The work on this project Economic Impact of the Registered Pledges System in Bulgaria started in March 2002. The main goal of the project is to carry out an economic analysis of the secured credit market and especially how the situation in Bulgaria changed after the adoption of the Law of Registered Pledges in 1997. The first draft of the report was prepared by the end of May. The main findings of the analysis were presented at a conference The Economic Impact of Registered Pledge Systems in Five Transition Economies, on June 4 in Gdansk, Poland. In the course of the project several interviews of banking professionals were carried out by Estat Agency. The opinions from the interviews were included in the final the report on Registered Pledges System in Bulgaria, which was published on the EWMI web page and on CED’s corporate site.

VIII.
ANTICORRUPTION PROJECT
In June 2002 CED started a new project, funded by OSF, Sofia - Corruption Practices in the Process of Municipal Property Governance: Transparency of Tenders. The main aim of the Center is to identify the common corruption practices in municipal tender procedures, to reveal the reason for their origination, and to suggest steps for prevention.

This eight-month project is carried out in the municipalities of Pazardjik, Veliko Turnovo , Nova Zagora and Dryanovo, in cooperation with  representatives of local authorities, mass media,  and with the active support of  local NGOs. 

Major activities on the project:

· 4 focus-groups discussions on the subject of corruption practices in competitive procedures in above municipalities (July and September 2002 carried out by Estat Agency) among active figures in local life – businessmen, journalists, municipality administration and NGO representatives; Focus: specifics of corruption practices in the municipality, public procurement tenders, effectiveness of measures to curb corruption. 

· Creation of reception-rooms, post boxes, e-mail addresses and “hot” telephone lines for signaling on corruption practices and issues, with the support of local NGOs September, October 2002); In the reception rooms experienced lawyers provide consultations on civil rights and obligations under different laws (over 50 people phoned the ‘hot line’ or visited personally the reception rooms; 17 signals and appeals of improper actions of the local municipal authorities were submitted; the signals were checked by the lawyers, who consulted the citizens on relevant measures).

· Findings summarized in a report

· Press conference in Pazardjik, information days in Pazardjik, Veliko Tutrnovo and Nova Zagora - with representatives of municipalities, district council, legal system, business, citizens, NGOs and media turned into useful discussions on corruption as a major problem in society, its implications at municipal level and possible measures to limit it. CED representatives presented the main points of Estat Agency report based on the focus group discussions in the municipalities.

· Media coverage of the project activities was very broad and diverse – in local newspapers, radio and cable stations, interviews of Center representatives and participation of local partners in radio and TV broadcasts.

Working meetings with representatives of local companies to discuss the problems in municipal ownership governance in the above towns will be organized by February 2003. The survey findings and the conclusions will be gathered in a brochure, which will be published by end February 2003.

IX.
BULGARIA’S FOREIGN ECONOMIC POLICY, REGIONAL COOPERATION AND EU ACCESION 

1. Foreign Economic Policy

Resulting form the meeting in Doha, Qatar a new round of global trade talks called Doha Development Agenda started in January 2002, which will be completed by 2005. Bulgaria as a member of WTO will participate in these negotiations, but as EU associated country it has to coordinate its positions with the Union. Therefore an analysis was developed and published. The Forthcoming Round of Negotiations with the WTO and the Preparation of Bulgaria for Them focuses on major globalization problems, the EU model of regional integration and the WTO role in managing globalization processes, and Bulgaria’s readiness to participate in these processes. 

Bulgaria’s integration in world economy and its active participation in global processes is a prerequisite for a functioning national economy. The participation in WTO and accession to EU is not only a priority of the national foreign economic policy but also a manifestation of the process of its integration with the world economy. This process of integration and taking commitments to multilateral rules and disciplines is a main source of promoting deep restructuring of the economic and trade policy of Bulgaria. Now, the new multilateral trade negotiations in the framework of WTO and Bulgaria’s participation in them will determine the future architecture of Bulgarian trade relations, the opportunities for using them in favor of speeding up the country’s economic growth, raising standard of living and bringing national development stage near to members of European community.

2. Regional Cooperation

CED is traditionally engaged with the problems of regional cooperation and integration. On June 14-15, 2002 a Working Group Session on Regional Economic Development Nis-Sofia-Skopije Triangle took place, presenting a follow-up meeting of the Conference in Nis (in September 2001) and Economic Forum (20 – 23 February 2002), and aiming at establishing a functional Euroregion with its Governing Body. The main goals of the Working Group II of this Euroregion are:

· To develop a Regional Economic Development Strategy and concrete pilot project initiatives and proposals in areas of common interest through systematic, efficient and harmonized cooperative practices

· To provide a cross-border institutionalized framework for leadership in regional economic development, capable of identifying and promoting priority needs in the region

· To promote the establishment of functional cross-sector, cross-border networks for business promotion and economic development, allowing for contacts and relations to be built leading to joint ventures as well as public-private partnerships

· To serve as a political force and constitute a viable and recognized channel for the common presentation of cross-border initiatives vis-à-vis national and international policy and financial institutions and the donor community at large

· To create a set of concrete proposals and cooperative funding initiatives more attractive to funding, to be presented at the Donor’s Forum and other international fund-finding forums.

3. EU Accession - European Forum
On 21 January 2002 the European Institute and the Center for Economic Development, organized a conference The 2001 Regular Report of the European Commission for the Progress of Bulgaria towards Accession – a Different View, supported by the Open Society Foundation – Sofia. The main goals of the conference were to present the perspectives of NGOs and their evaluation of accession developments in 2001, and the problems of concern for 2002. The conference was opened by H.E. Dimitris Kourkoulas, Head of the Delegation of the European Commission to Bulgaria and Mrs. Meglena Kuneva, Minister of European Integration and Chief Negotiator. Reports were presented on  the efficiency of the judicial system and measures to improve it, anti-corruption measures, the framework program for integration of the Roma population, administrative reform, Bulgaria’s close to functioning market economy status, the challenges to the Bulgarian National Bank and the commercial banks in the context of the 2001 Regular Report, the business environment – legal and administrative aspects, the energy sector of Bulgaria and the EU energy single market, environment – progress and challenges ahead, regional policy and social policy and employment.  CED report, presented by Mr. Boshkov, provided an analysis of the energy sector of Bulgaria and the EU energy single market.
CED developed a reference book European Programs Supporting the Business and Economic Development in Bulgaria, which provides interested organizations with information on requirements and application procedures for a variety of European programs. The information is organized in three basic sections: (1) EU programs in support of economic development and business opportunities; 

(2) EBRD programs; (3) programs for cooperation in the area economic development and entrepreneurship promotion, coordinated by the embassies and commercial missions of EU member states. CED continues to monitor the negotiation process and to offer policy analyses and recommendations to the Government and negotiation teams, suggesting Bulgaria’s positions on each of the negotiation chapters.

X.
DEMOCRACY NETWORK PROGRAM

At the end of 2002 the Center for Economic Development completed its work in the DemNet Program. Working under the three-year project CED’s goal was to increase citizens’ participation in public policy formulation and implementation, and thus – the responsiveness of national and local governments. We achieved our goal by promoting new public policy development approach, which brings public and private sectors together to formulate policies and improve implementation. As a concluding year for the project, in 2002 the Center focused on transferring skills and resources to develop policies, mobilize citizens and advocate effectively for responsive policies. Three policy areas for research and analysis were addressed (SMEs and Competitiveness, Tax Policy and Economic Growth and Social Security and Pension Reform), and the CED accomplished the objectives in the final stage of the project: 

I. SMEs and Competitiveness:

· Public presentation of Report on Competitiveness of Bulgarian Economy 2001 with a focus on SME growth and development, with an English summary.

· Research, study and public policy analysis to increasing SME competitiveness.

II. Tax Policy and Economic Growth:

· Regular meetings of the tax policy task force organized by CED.

· Discussions of the final reports of task force members to outline the voids and gaps in the amendments in the tax legislation since January 1, 2002.

· Tax Policy Round Table to discuss findings with different social group representatives.

III. Pension System Reform:

· Analysis of the situation in Bulgaria’s pension system after the reform. A paper was developed after a thorough examination of available information on the reform in Bulgaria, and comparison with the pension models adopted in Hungary and Poland. 

· Presentation at a conference organized by the State Insurance Supervision Agency - The Role of the Supervision in the Development of the Bulgarian Model for Supplementary Pension Insurance.

Public awareness was in the focus of CED activities. Different discussions and surveys were organized on www.ced.bg and www.econ.bg, and updated information is provided about all activities under the Partnership Agreement. In 2002 CED continued to publish the Quarterly Economic Policy Bulletin Forum, widely distributed among policy-makers, NGOs, academia and the media. Each issue presents information on major public events held by CED and the organization’s involvement in designing and implementing Bulgaria’s economic policy. Issue 8 of Forum Bulletin was presented electronically on our website.
XI.
ECONOMIC INFORMATION

1. Economic Statistics 

The work in the area of Economic Statistics is focused at:
· Regular update of links to Internet resources of economic statistics accessible through www.ced.bg: Activities/Economic statistics/Documents.

· Regular maintenance of the analytical table on main economic indicators for Bulgaria since 1997 and latest data snapshot by request.

· Tailored statistical consultation, upon request to in/external data users.
Statistics Module www.econ.bg  
Main Economic Indicators for Bulgaria: Administration of statistical database - new data loading and updating.  

Statistical Charts: Regular provision of charts on the Bulgarian economic statistics from the Internet. 
Economic Statistics: Testing the availability of existing links and new links provision for econ.bg statistical resources on Bulgaria.

News: Forwarding of statistical news releases to the news editor. 
Work on www.stat.bg 
Statistical database - Bulgaria: Economic and Financial Data 

· Update of characteristic attributes of all indicators (name + dimension) 
· New indicators (metadata and data) – 180 indicators on industrial sales and production indices for 30 activity levels and 3 index dimensions
· Monitoring of metadata and data
· Final editing of short economic descriptions of all unique indicators

The CED statistics expert gave a presentation on Size and Range of the Non-formal Economy – Assessment Methods, and Bulgaria’s EU Accession, at the round table The Non-formal Economy in EU Accession Countries organized by the World Bank and Bertelsman Foundation.

The paper Tourism Satellite Accounts was developed, and discussed with CED staff, to finalize the text for a CED publication.

2. The CED Library and OECD Information Center  

The activities of the CED Information Center, which hosts the Center’s library and the OECD Center for Publications and Documentation, in 2002 were focused in four basic spheres:
1. Provision of support and organization to CED publication activities 
· Active promotion of CED publishing activities to Bulgarian business offices in EU countries, to economic experts in Bulgaria, governmental institutions and libraries.
· Dissemination of books, published by CED to specialized governmental and non-governmental institutions, libraries, universities and experts.
· Development, editing, proofreading of official presentations of CED (CED Profile and leaflet, Annual Report), and other CED publications.
2. Library and Information Services

· In 2002 the library continued to enrich its fund of publications in world and the Bulgarian economy.

· The Information Center maintains and updates the electronic library catalogue of available publications, accessible to the users of CED Common Information System (Intranet). The electronic catalogue of the Library and the OECD Information Center contains over 6, 500 bibliographic records altogether. 

· Monitoring of legislative activities of the Bulgarian Parliament, providing up-to date information to CED experts and regular review for CED Quarterly report on Bulgarian Economy.
· Cooperation with OECD Publications and regular input of new titles and books for the OECD Information and Publications Center in paper or electronic format. Related to this, the Information Center provides regular information on the most interesting OECD publications within a special rubric of the www.econ.bg Portal.                                   

· Daily services to outside visitors and bibliographic assistance to readers in information search from the Library sources of the Center and OECD publications, registration of visitors and analysis of customer interests.
· Free distribution of CED publications to the National Library; the Library in Plovdiv; to specialized university, research and NGO libraries.

· Participation in official promotion of CED publications to diplomats from EU countries, NGO partners, business circles. 

· Provision of reference information on projects and cooperation with other Bulgarian libraries (Library of Agriculture Information, National Center for Information and Documentation, Bulgarian National Library, Libraries of Plovdiv region etc.)
3. Organization and hosting of CED public events for dissemination of economic research and studies

· Organization and coordination of the regular monthly meetings of the Club of Diplomats-economist in Sofia.
· Preparation of materials, and active participation in events for promotion and official presentation of CED publications before national media and specialists (books: Political Games with the Bulgarian Foreign Debt 1929-1934, CED 2001 Annual Report and the CED Quarterly Report).

· Presentation of the Information Center work and capacities before a group of about 20 media representatives from Balkan countries – participants in a seminar of the Center for Media Development in Sofia

· Presentation of CED major project activities at the National meeting-fair of NGOs in Plovdiv, under the aegis of the Delegation of the European Commission to Bulgaria, where the paper and electronic publications of CED were exhibited.

· Organizing a stand to present CED publications and its statistical portal at the South-East Economic Forum, 14-16 October 2002, Sofia.

· Participation in the seminar Retro-conversion of the catalogues in Bulgarian libraries and implementation of the Unimark format, organized by the Library of Sofia municipality, on 29 October 2002, Sofia.

· Participation in the international conference Libraries, Civil Society and Social Development, organized by the Union of Librarians and Information Service Officers in Bulgaria, Emporia State University, Sofia, 9 –11 November 2002.

· Presentation of the CED electronic library in France (Paris and Lyon) and participation of the library head in the international program Management of the projects in libraries, financed by the French Ministry of Culture. Training at the National University of Librarian and Information Sciences in Lyon, France.

· The Information Center provides upon request information search for representatives of specialized media, commercial attaches based in Sofia, and consultants of governmental institutions, academia.  

4. Regular provision of information and bibliographic research in support of the basic activities of CED
· For a second year the CED participates in the project Electronic Information for Libraries (EIFL), within a consortium of Bulgarian libraries-users of electronic databases. The Information Center and CED Library as participant in this OSI- Budapest project improved the information support to the project activities by proving and coordinating the free access for CED experts to the biggest world electronic data bases: ProQuest, Blackwell Publishing, Cambridge University Press, Ebrary, EBSCO, etc.

· Search, provision and systematization of diverse project-related information, to CED project teams on various project issues and topics. In 2002 the focus was on current statistical information of economic and social indicators.
· Technical support of book cataloging at the International Agency for Book Standardization.

XII. CED INTERNET PORTALS 

1. Econ.bg

After the official launching of Econ.bg Portal of the CED (in April 2001), the team followed its basic goal to turn the portal into a leading economic information provider not only to the specific users, interested in Bulgarian economic issues, but also to other Internet portals and electronic media, thus focusing the project team efforts on project sustainability. In 2002, the main activities under the project Portal Site Economy (www.econ.bg) were in four aspects:

· Improvement of the quality of information presented in the portal.

· Launch of new information rubrics.

· Attraction of advertisers and gradual development of self-support capacity for the project team.

· Preparation of a development strategy for the portal in 2003.

Econ.bg team efforts were focused in the direction of meeting the need for quality and well-structured economic information of the Internet users in Bulgaria, and on preparation for self-support in 2003. Two new rubrics were established – Alphabetic Catalogue of Companies and Statistical Data, which later developed into a separate Internet portal. At the end of 2002, the Alphabetic Catalogue of Companies became one of the most visited economic rubrics in the Bulgarian Internet. Significant improvement in the quality of information was achieved for the other rubrics of the portal, and at the end of 2002 the information labeled ECON.BG exceeded the one provided by external sources. Another new rubric is the Student Portal within Econ.bg. By July 2002 four sub-portals were launched, providing information on higher economic education, and focused on opportunities for further study in the Economic Faculty of Sofia University, Tzenov Academy of Economics, University for National and World Economy and Varna Economics University. In 2002 Econ.bg started the realization of a contract for PR and advertisement with companies operating in Bulgaria, such as: Spectrumnet, DHL, Oracle, Orel Leasing, Corporate Bank, etc. Prerequisites were created to enable the project team to start self-support in 2003. At the end of 2002 CED management affirmed a strategy for the development of ECON.BG in the next years. An important element of it is the transition to self-support from the beginning of 2003, and winning a leadership position concerning the quality of economic information.

2. Stat.bg

In  2002, CED continued to develop the Internet application Stat.bg and in October the successful launch of www.stat.bg became a fact at the South East Europe Economic Forum. The users are provided with data in the form of tables and figures that make economic sense to their everyday needs. In order to make this possible, the CED team implemented numerous activities: a range of indices was completed to start the portal, all available data was searched and input from various sources, and ways for graphical and table presentation of data in the portal were finished. 

XIII.
PUBLICATIONS AND PR ACTIVITIES

1.
CED Publications

The Center for Economic Development had an active publishing policy in 2002, addressing topical public policy issues, disseminating information among experts, business community, and targeted audience. 

Publications under Specific Projects

1. Under DemNet Program 

Issues 6 and 7 of Forum for Economic Development were developed and published, issue 8 (October 2002) is in e-format only. 
Family Based Income Taxation – Options and Opportunities policy paper was developed and presented at the roundtable Prospects for Introducing Family-Based Income Taxation in Bulgaria, organized and hosted by CED within the taxation policy area under the DEMNET Project.The paper reviews the experience of different countries with laws related to the taxation of natural persons. The research of the taxation policies in 20 countries showed that the model of individual income taxation is country specific and not identical to any other model. 

2. Reforms in the Electricity Sector and Their Impact on the Consumer Protection - a publication in Bulgarian and in English, study on the impact of electricity reforms in Bulgaria on consumer protection implemented by the CED and the Institute of Energy Economics at the University of Cologne. The project under the PHARE ACCESS Program 1999 was funded by the Delegation of the European Commission.

Research Publications

Quarterly Report on the Bulgarian Economy attracts the attention of experts, and the public (issues June, September, December 2002). The fourth quarterly report is underway.

Six expert studies of CED were published in cooperation with the Agency Economica, where besides the individual author of each study, the whole expert staff of the Center participated in the development of the papers: 

European Programs Supporting the Economic Development and Business in Bulgaria
The Forthcoming Round of the WTO Negotiations and the Preparation of Bulgaria for Them
Opportunities for Development of the E-business in Bulgaria
Cluster Analysis of the Software Industry in Bulgaria 

Lease Financing in Bulgaria

Status and Development of the Energy Sector in Bulgaria

Apart from these, satellite accounts in the tourism industry were studied and a report was developed Tourism Satellite Accounts.
2.
PR Activities

The CED developed a new brochure and a detailed Profile of the Center, with updated information about the organization, increasing the quality of these promotion materials. In attaining its goals, CED realizes the significance of broad public outreach, promotion of public debates and efficient relations with the major social and economic agents. Project-related or general support PR efforts of CED in 2002 were numerous. They include: 204 press publications, 130 interviews, and 177 pieces of news coverage. The CED follows a clear media strategy, and all types of media perceive the CED as their partner, which is a great advantage in the implementation of our public awareness activities. 

PR activities

January-December 2002
	Project
	Article
	Interview
	News coverage
	Press conference
	Presentation
	Announcement

	Competitiveness of the Bulgarian Economy
	24
	12
	30
	1
	2
	8

	Investment Forum
	13
	7
	14
	1
	2
	2

	Econ.bg Portal
	12
	4
	8
	2
	6
	3

	Stat.bg Portal
	8
	3
	6
	1
	1
	5

	Corporate Governance Initiative 
	4
	-
	1
	-
	1
	-

	Bulgarian Economy in the First Quarter of 2002
	8
	7
	12
	1
	-
	2

	Bulgarian Economy in the Second Quarter of 2002 
	15
	6
	6
	1
	-
	2

	Bulgarian Economy in the Third Quarter of 2002
	15
	4
	5
	1
	1
	3

	Bulgarian Foreign Debt 1929-1934
	5
	3
	5
	1
	1
	2

	The Impact of Restructuring of the Bulgarian Electricity Sector on Consumer Protection
	9
	13
	16
	1
	1
	4

	European Programs Supporting the Economic Development and Business in Bulgaria
	-
	5
	10
	-
	1
	2

	Forum on Fiscal Decentralisation in Bulgaria: Focusing the Debate
	13
	8
	7
	1
	1
	3

	Round Table on Tax Policy - Family Taxation
	8
	4
	6
	1
	1
	2

	Corruption Practices in the Process of Municipal Property Governance. Transparency of Tenders
	26
	10
	16
	3
	4
	6

	Increasing public awareness and public debate on Bulgaria’s economic policy options
	44
	44
	35
	-
	12
	8

	TOTAL
	204
	130
	177
	15
	34
	52
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