CTATUU
[eoprn IIETPYHOB

OmHocHO gedpuHuUyUUMeE
3a Op2aHuU3uUpaHa hpecmovnHoCM

OpraHusupaHaTa NMPECTBIIHOCT HE € IECHOMIOCTBIIEH 34 HAYYHA MHTEPHPeTALs
obekT. T € TaliHa M 3aTOBa € HETOYHO IIPeJCTaBeéHa Ha OOIIECTBEHOCTTA KAKTO
OT JKYPHAIIMCTH U TBPXKABHM CITYXMTEJM, TAKA CBINO M OT COLMANHMTE Yy4e-
. Kaxro orGensizea Anbanese, “mma TONKOBa AegMHMIMM 3a OPraHU3MpaHa
MPECTBITHOCT, KOMKOTO 1 asropu”'. Kato ocsen ToBa Tpabea nga ce orbenexy,
ye HAKOM U3CIEe0OBATEIM HA OpPraHM3MpaHaTa MPECTBhIHOCT IOpH HE MpeanaraT
neduHMIMS 32 OpraHM3upaHa mpecTernHocT?. Olie moseye, ue OpraHM3ypaHara
MPECTBLIHOCT THPIM [POMEHU TIpe3 BPEMETO, T.€. TA He € cratnuHa. Heinara
MPOMEHJIMBA TIPMPOAA AONPUHACA [I0 rOJsSMa CTENeH 3a TPYAHOCTUTE IpU Je-
dunmMpanero u.

3arpynHeHuUs CB3OABA M CAMOTO ChYETAHME Ha Jymure “OpraHmsupaHa’
u “npecremuoct”. Kakro orfensssar QPemmsa Anym n Penera 3wiibepr, “meere
IyMM Ca Ce MOsBUIM, 33 Aa Ce OTPMYAT €IHA Apyra, HO MMa TONKOBa MHOTO
MPYTH YCIOXKHEHUA KaTO PE3yNTaT OT JAUCIMIUTMHAPHM, reorpadCky, permoHal-
HU, KYJITYPHM ¥ TIPABHM paznmuuus, 4e OpoAT HA BB3MOXKHUTE NEPUHMLINMA ©
oeskpaeH”.

/

Bolpexu nuricara Ha KOHCEHCYC TP M3TPAXAAHETO HA eMHHA neQuHUIS
3a OpraHM3MpaHa MPECTHITHOCT, eOVH Ipernes Ha ChIIeCTByBammTe aeguumimm
ou O6un momezeH. Toii OM MOrBI Aa HM JHane TpefcTaBa KaK CE € pPasBUBAIIO
pasbMpaHeTo 3a OpPraHu3MpaHa IPECTBIIHOCT M HAa KaKBO HaOmArar HeiHuTe
u3cIenoBaTemn. 3aToBa OT rojisma monsa e 6uppar cebpanure ot Knayc ¢on
JTamme* 76 pazmaay peguHMIMK 38 OPraHM3MPaHa MPECTBIIHOCT, NaAeHN KaKTO
OT HAy4YHM M3CNEIOBATENN, TAKA CHIIO M OT MPABUTEICTBEHM M APYTH AbpXKas-
uu (IpaBHM M/MTH TOJMIEHCKM) TipeacTasureny. IlpencrapsaHeTo Ha Mmo-4ecTo
M3MON3BAHMUTE OIPEMEIeHNsT 332 OpraHM3MpaHa MPECTBIHOCT HA €IHO MACTO I103-
BOJNABA MpefcTaBeHUTE AeuHMUMH fa 6BOAT aHATM3MPaHHU, KOeTo O MOrio aa
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JIOBEZE 0 M3TPaXKJaHe Ha IMOo-fACHA KapTHHA 32 TOBA, KAKBO C€ Bjara B IOHATH-
eTo “OpraHM3MpaHa MPEecTBIHOCT”. 3a Tas3u UEN MpH IPeJUIOKEHUs B CTaTUATA
aHamu3 OT Ton3a lie ObHaT u HAKOM pa3paboTKM Ha yueHu, 3aHMMABAINM CE C
npobnemuTe Ha AePUHUPAHETO HA OPraHM3UPAHATA MPECTHITHOCT .

Ilpu anammsa Ha npeoxenure ot Jlamme 76 pe¢yHymn 1me npociens Kou
ca Haif-4ecTO MOCOYBAHMTE B TAX XaPAKTEPUCTMKM HA OpraHMsMpaHaTa IpecTsbll-
HocT. Taka BBITPEKM JMIicaTa Ha eguHHa, obuioripuera aedurmums, ce 3abensssa,
ue CHIECTBYBAT M3BECTEH OpOii XapaKTEPMCTHKM, KOUTO Ce CPEUIAT MO-YECTO OT
IPyrM M MOXKe J1a e Kaxe, Y€ ca MOKA3aTeNHN 32 TO3M couManeH PeHOMEH.

AHam3upaiikyu mpeacTaBeHuTe AedummMM, cruram 10 o06obmeHuero Ha
CJIETHATE XapaKTepPUCTUKM:

Taonauna 1. XapaxkTepucTUKy Ha OPraHM3MpaHaTa MPECTHIIHOCT

XapakTepHCTHKH HA OPTaHH3HPAHATA NPECTLNHOCT bpoii asTopH
OpraHu3alluoHHA CTPYKTypa* 61 80%
OcurypsiBane Ha nedanba 4pe3 HeNerajiHu ACHHOCTH 49 64%
Kopynmuas 31 41%
Vnorpeba Ha HACHIME W/WJIK 3aIU1axa OT HACH/IHE 29 38%
[IpoaBDKHTEMHOCT HA 0DEIMHEHHETO 27 36%
CrpeMex KbM MOHOIIOJ 12 16%
Koncnupauus 11 14%
Pa3nenenue Ha Tpynaa 11 14%
BrTpeniHorpynoBy npaBuia B CAaHKIHH 10 13%

* Ta3u xapaxkrepucTuka 060611aBa H3NON3BAHUTE OT PA3NIMHMHUTE ABTOPH XapaKTEPUCTHKK:
OopraHu3aums, Hepapxmsa U CTPyKTypa.

CoopsT ot npouentute B Tabn. 1 Hagxewpnsa 100%, it kato B aeduHmM-
UMUTE CAa TMOCOYEHM IO MOBEYE OT €[Ha XapaKTepuCTHUKA. Cobmo Tpabea na
nojgvepras, ye OCBeH NnocoueHure B Tabiuiara XxapakKTepUCTUKM, B AePUHULIA-
UTE MMa MOCOYEHM U JIPYTM, HO TE€ Ce CpEellaT TBbPJE PANKO, KOETO MOKa3Ba
JIMTICATA HA KOHCEHCYC Cpefl aBTOPMTE NpPU ONPEAeNsHETO MM KaTo OCHOBHM
XapaKTepUCTHKM HA OpPraHM3MpaHaTa NPeCcTBIIHOCT, MOopaau KOEeTo Te ca Ipe-
HeOperHaTu B cratuaTa. Taka Tabn. 1 He mpencTaBs BCHYKM CHIIECTBYBAIIU
XapakTepMCTMKM HA OPraHM3MpaHaTa NPECTHIIHOCT, 4 CaMO Haii-4eCcTO MOCOoY-
BaHUTE B JebMHUIMUTE XapPaKTEPUCTUKM, KOUTO M3IMBKBAT KaTO OCHOBHM 3a
TO3M coumnaneH GpeHoMeH.

Kakro ce Biokna or tabn. 1, cpen aBropure coinectByBa koHceHcyc (80% or
CllyyamTe) OTHOCHO TOBa, Ye 3a Ja ObJie onpefeneHa fgafeHa MpecThilHa rpyra
KATO 4aCT OT OpraHM3MpaHaTa MpPEecTBITHOCT, TS TpAGBa Ja ChLABPKA ONpeesieHa
OpraHmM3alMOHHA CTPYKTYpA.
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Camara mpecTellHA NPUPOAa HAa OpraHM3MpaHaTa IPECTBIHOCT 0O0sACHsBA
3amo rosaM  Opoit  m3cmenosaremn  (64% wmim 49 aBTOpM) OmpenmenAT KaTo
€HA OT OCHOBHMTE J XapakTEpUCTHMKM CTPEMEXa M Ja CH OCUTYPABA TOJEMM
reyasibm upes HeJeramHu OeiHOCTH — Xa3apT, KoHTpabaHna, MpoCTUTYLWs, HAPKO-
TMIH, JIMXBAPCTBO U JIPYTH,

KoHceHcyc chinecTByBa M MO BBIIPOCA 3a OCHOBHUTE CPEACTBA, M3IOJI3BAHM
OT TPECTBHIIHMUMTE 34 MOCTHraHe Ha uemmure uM. Tyk ca mocoueHu KOpYNums u
Hacuime, croreeTHO ¢ 41 u 38%. Tyk Tpsiba ma orbenexa enuu (akT, KOWTO MU
HamnpaBy BIIEYATIIEHME TIPKU aHaM3a Ha ACQUHNIMITE, 4 UMEHHO, Ye XapaKTepuc-
THKHATE “KOpyruus” u “ynorpeda Ha Hacumme” ce CPelar B eOHM M ChInu Aedu-
HMIMW, T.€. TaM, KBAETO CE NPHEMA, Y€ CBHINECTBYBA KOPYIIMSI, Ce MPenrosara,
4e ce cpelra u Hacmime, u obpartHo. V3KmioueHue npaBaT camo JiBa Ciyvasi, Ipu
KOUTO € MOCOYEHA CaMO KOPYIILIMs.

B 36% ot pedummmumTe ce mpuema, Ye OPraHU3UPAHATA NPECTBIHOCT Ce
XapakTepusupa ¢ NPOFBIZKMTENHOCT Ha OobenMHEHMETO, T.€. DOpU U Ja Ce Tpef-
MPUEMAT Pa3IMYIHM OCHCTBNs, OpPraHM3alMATa IPOIBIIKABA /1a CHIIECTBYBA He3a-
BUCMMO OT HEIHUTE UJIEHOBE.

C no-manko cernacue or 14% ce npuema, uye OpraHM3MpaHaTa MpPeCThII-
HOCT IIpEiCTaBNABA KOHCNMPATMBEH 3aroBOp, B KOMTO BNACTBA CTPEMEKBT KbM
MOHOTIONU3UPAHE HA OIpPENeNeH Iazap M/WIM TepUTOPMS; Ta3u XapaKTepPMCTHKA
e mocoueHa B 16% or cmywaute. He € ronamo cbriaacmero M OTHOCHO TORBA, 4e
OpraHM3MpaHMUTe MPECTBITHMIM Ca SICHO pasfeneHu B Texumre ¢yHkumm (14%) u
CNEABAT CTPOr¥ BBTPEIIHOIPYNOBH mpaBmna u Hopmu (13%).

I

3a mo-ronAMa fACHOTA OTHOCHO CMMCBIIA, KOMTO ABTOPUTE CA BIIOXWIN B
XapaKTEPUCTUKUTE 3a OPTaHM3MPAHA TIPECTBITHOCT, BKIIIOYEHU B TeXHuUTe HedpuHM-
MK, L€ CE CIpa MOOTHEMHO HAa BCAKA €[IHA OT XapaKTEPUCTHUKUTE, TIPEACTABEHN
B Tabm. 1.

1. Opranm3anuoHHa CTPYKTYpa

Bonpeku ye moyTu BCHMHYKM aBTOPM IIOCOYBAT, Y€ OTIMUMTENIHA YEpTa HA
OpraHM3MpaHaTa NPeCTBIIHOCT € HAIMYMETO Ha OpPraHM3aLMOHHA CTPYKTYpa, pas-
JIMYHATE M3CNIEAOBATENM OYAKBAT TA 1a ObJe OT pasiuueH THIL

Criopen; HAKOM aBTOpPM Ta3M CTPYKTYpa € ilepapxmyHa, ChC CTPOra PAaHroBa
cucreMa MEXIy wieHosere. Tasu uzess € 0coOEHO pasnpocTpaHeHa KbM Kpas
Ha 60-re rommrm Ha XX B., KOraTo ce nosssiBa uacnensanero Ha Moxany Kpecu®,
B KOCTO TOM IOKa3Ba, Y€ OpPraHM3MpaHara MpecThIHOCT TpaGBa Ja ce pasriexmia
KaTO #MepapXuuHo-0I0poKpaTiyHa opraHm3auis. JIBIro BpeMe TOBA TBBHPACHME
¢ 0umo obIIONPHETO OT HAKOM YYEHM M OCODEHO OT ABPIKABHU CITYKUTEIM, KO-
MTO Ca ro TON3BANM 3a LIENUTE Ha CBOMTE pascnensanmss. Ho mocrerneHHO ce
3a0ena3Ba M3MECTBAHE OT Ta3W WNEA M MOSBA Ha KOHIEMIMM 3a OpraHmM3mpaHaTa
MPECTBIHOCT, pa3bupanm s KaTo OpraHM3MpaHa 1o no-ceoboneH HauwniH. B Te3n
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CXBaI@HIs! SICHO CE& OTKPMBA TMPOTHBOIOCTABAHE Ha muesTa Ha Kpecu u Ha HEu-
HO MACTO CE IIpEJUTaraT OpraHy3alyyi OT MpEXOB TWI’, OT Takuea, KOWUTO Ce
m3rpaxgaT Ha 6a3aTa Ha €THMYECKM BPB3KM® WM ITHK TAKUBA, YMATO CTPYKTYpa
€ 3aBMCMMA OT MA3apHHUTE CITIL’,

Brhpexkn Beuukm Tesu pasmraust Manti'® obGobimasa, ue opraHuMsMpaHaTa
MPECTBITHOCT YeCTO MMa fobpe u3rpajieHa CTPYKTypa, KOATO CE TIOABbpXKA 4Ypes
CHiya MM Apyru METOMN.

2. Ocurypsisane Ha meuan®a upe3 HeJerajHu JeiHoCcTH

ToBa, KOETO MOTMBMPA OPraHM3UpPAHUTE MPECTHLIIHMIM, € MPUACOMBAHETO HA
fOraTcTBO M BIACT, TOBA, KakTo Kassa Jlmamk', e camopasbupamo ce. [leicTen-
ATA €A HAT-pasHOODPa3HM — PEKET, KpakOu Ha KOJM, Xa3apT, MPOCTUTYLA, HENle-
rajHa THProBus M Apyru. Makap 4e OTHOCHO HEJNIEranHoCTTa Ha JSHHOCTTAa MMa
roJIsiM KOHCEHCYC CPEfl M3CNEeNOBATENNTe, TOBA € BBIpOC, KbM KONTO Tpabsa fa
ce ToOmXoXkna no-BHumarenHo. [Ipuunmmara 3a ToBa, kakTo orbensssar [lacac u
Henken'?, e THHKATA JIMHMS MEXJLY JIETayHUs U HeneramHus dusaec. Hampuwmep
IMXBAPCTBOTO € MPECThIUIEHNe, KOraTo MMXBAapUTe OT “NOA3CMHMA CBAT Hanarar
mpeKoMepHO Tonemu juxseHyu nponenty. Chbinara npakrvka obave ce Habmio-
NlaBa TPV 3aKOHHO MpEIIAaraHnTe KPEIUTHM Kapru: OaHKWTe npeaiaraT KapTu
HA KIMEHTH C MANKW (PUHAHCOBM BB3MOKHOCTM, KOUTO IPH M3IMON3BAHETO MM
[OJy4aBaT Mapy Ha3aeM C OCPOMHM, HO 3aKOHHO paspeluenu juxsu. Biokpa ce,
ye BPB3KATA MEXJIY JIErANCH ¥ HeneraneH OM3HeC HECTO € HEsACHA U pasMuTa.
HeneraqHuTe mpeanpueMauy npassr GusHec ¢ jeramHuTe OM3HECMEHM, JIOKATO
e[HOBPEMEHHO TIPUTEXABAT WIM YIPABIABAT CBOJW CODCTBEH JeraneH OusHec.
JleramsuTe THPrOBIM HA APEOHO KyIyBaT KPaleHM CTOKM, JETANHHTE GusHecMe-
HM B3EMAT 3deMM HA HEJNETaJHy JIMXBEHM MPONEHTH, DaHKepuTe ce BKIIOYBAT B
MOAO3PUTETHN MHBECTHIMM ¥ HEJETANHO JBIOKEHME HA KaIluTanu, a MOMuTHULM
CB3HATENHO CE AHraXmpaTr B OOMAHATA HA BPB3KM C HENETANHNU MpeAnpueMatin.

OCBEH HEJNETTHUTE [eHHOCTH, KOMTO TPYAHO CE€ OTAENAT OT JIETATHUTE, Op-
raHM3MPAHATA [PECTHIHOCT BKIKOYBA M TOJsiMA YacT OT ACHO ONPEAENEHN KaTo
HE3aKOHHY YCIYTM — MPOCTUTYLHMS, KOHTpabaHia Ha ajKoXosl U UMrapu, pasmnpoc-
TpaHEHME HA HAPKOTMLM M Apyru. XapakTepHOTO 3a TAX €, Y€ BCHIIHOCT KOH-
cymaTopuTe, KITMEHTUTE Ha NMPECTHIHMINMTE Ca Xoparta oT “ropmms csat”. Toect
TPECTHIHMALMTE TIEUCIAT, OCUIYPABAMKM CTOKM M YCIYTH, XEJaHH M TbpPCEHU OT
00b1IeCTBOTO.

Topa kapa Kpacen CraHues", onmpaiiky ce Ha MCTOPMAITA HA MKOHOMITHeE-
CKMS AHAJM3 ¥ TIO-CIICHUAITHO Ha Pa3feNeHMeTo Ha JOXOMA, HAalpaBeHO OT Anam
Cwvmt, ¥ Ha Hsikon no-uosu wueu Ha TopaeH Teiok, na HabrerHe Ha efHO Ba-
’HO pasrpaHM4eHue, a MMEHHO, Ue MOBEYETO OT AEHHOCTUTE HA OpraHM3MpaHaTa
IPECTBLITHOCT TONANAT B KATEropusiTa “ThpCEHE HA PeHTa” MMM MKOHOMMKA Ha
npexsbpaaHero. Criopen Twiok ToBa € ynorpeba Ha CpPeACTBA C UL MONy4aBaHe
HA pEeHTa, KOraro peHrata cama 1o ceGe cu upBa OT [ACHHOCT, KOATO 1Ma Hera-
THBHA conuanHa ueHa. Jymara “peHra” B TO3M CMUCHI HE € EKBMBAJICHTHA HA
obuyaitaara i yrmorpeda, O3HaUaBaIia IUIalaHe Ha Haem', ¢ ToBa ce Habnsara Ha
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pasnmukara Mex[y MOoBeleHMeTo Ha “ThpceHe Ha penra” (rent seeking) m Twpce-
nero Ha nevanba (profit seeking). C TepMina ThpceHe Ha peHTa ce 0003HAYaBaT
AEHCTBIATA HA ODEKT, KOITO Ce CTpeMM Ja M3Bjieye nedanda ot apyru obextn
upe3 MaHMITyIMpaHe Ha MKOHOMIYeckaTa cpena. Tosu obekr ynmorpebsaBa pecypcu
332 M3BBPIIBAHE HA HEPAaBHOCTOMHM TpaHCEpM HA CTOKM M YCIYrH 3a APYT
YOBEK WM XOpa, KOUTO € MOJYyYMIl 4Ype3 CrelyalHM NPMBMIEruM. AKO TO3M
THIT TOBeleHne npeobnanasa B oOMIECTBOTO, MOXe fa ObOe HaHeceHa Cepuo3Ha
Bpefa Ha pacTexa M PasBUTMETO Ha CTpaHara upe3 m3xabsBaHe Ha pecypcure Ha
obiiecTBOTOY,

3. Kopymiusn

Kpumunanuure opraEmsaipns ynorpeOsiBaT KOpymuus, 3a ia MM Ce Jame
BB3MOKHOCT J1a MOCTUTHAT TPEAMMCTBO NpEN KOHKypeHuMsTa (Hanpumep na ce
mpueMe TsixHaTa odepra 3a M3ITLIHEHME HA OOLIECTBEHA MOphYKA) WM [a ce
3AIIMTABAT OT ApecTH.

Manru'® orGens3pa, ue OOMKHOBEHO € IPHMETO TePMHMHBT “KOpyriuus” ga ce
OTHACS CaMO KbM IbPKABHUTE CIIyKUTENHM, KOMTO HapylUIaBaT CBOATA KIIETBA,
JafieHa npu BCTRIBAHE B JrbXHOCT. Obaue KopymumaATa HAa HEIbPKABHM CITYXKU-
TENM CHUIO TaKa Ce M3IIONI3Ba 3a 3alTa Ha 3aTOBOPMTE OT M3nasaHe. BaHkoBuTe
UMHOBHMIUM MOTAT [d M3IIOJI3BAT IPEOCTABEHATA MM BIACT, 3a Ja OmoOpsBar
3a€MIM, 34 KOWTO MPENJIOKEHNUTE rapaHUUy Ca HEUO BTOPOCTENEHHO, MOraT [a
HapylmaBaT 3aKOHA KaTo CKpMBAT WIM He OTOENsA3BAT TpaHCAKUMM M CACIKH, 34
KOUTO Ca 3aTbIDKEHM fa AOKNIajBar (HampuMmep 3a CHeNnKu ¢ rojgemm cymm). Ilo
TO3M HAYMH OAHKOBMAT CITy>KMUTEN 3allMTaBa TAWHCTBEHOCTTA HA IUIAHOBETE HA
OpraHMsmpaHaTa NpecThIHOCT. ChyXuTensaT Ha edHa ABMOKOMIIAHMA MOXE A
MOAMpPAaBY JOKYMEHTUTE Ha MONETUTE UM MOXKE [la yyacTBa B KOHTpabaHmeH
kaHan. CIyXuTemar B 3ajI0KHAa Kbl MOXE [Ja MO3BONM KpajgeHa CTOKa fa Ce
MPOfiaBa 3aeJIHO C JIEraJIHO 3aKyleHaTa WM ITbK MOXe fa KyllyBa CTOKAa Ha Ipe-
$epeHuMAaNHa UEHA OT OPTAHM3UPAHNMTE MPECTHIHMUIM. BBB BCHUKYM Te3M Ciyyau
VHIMBMIUTE OCBINECTBABAT KOPYMIMS, MPM KOATO MM C€ IUTAINA, 33 Aa Hapyla-
BaT JIOBEPHMETO, KOETO MM € BB3JIOKEHO OT TexHure paboromaremn. Jloromkosa,
JOKOJIKOTO KOPYMITMDAHMTE MHIMBUIM Ca 3aMECEHM, HAMA pasiuKa MEXMY Ibp-
JKaBHa U 4yacTtHa Kopympa. VI B npara ciryyas ce M3IION3Ba MO3MUMATA HA BIIACT
B CBOTBETHATA OPraHM3alis, 3a [ia Ce NEYENAT Napy [0 HAYMHM, BPEOHM 33 UH-
TEPECUTE Ha TEXHUTE paboTomaTen.

KoraTto unmuBiu, paboTeny B 4aCTHUA CEKTOP, B3MMAT Bb3HATPAXKIEHUE 32
HapymaBaHe Ha NOBEPUETO, MANICHO MM OT TexHuTe paboromarermu, ederrure ca
[IABHO 32 TO3M OM3HEC (BBIPEKM Ue KOHKYPEHTBT ChIO MOXE fa ObIe 3acerHar).
Koraro uxnueuay, paborenm 3a AbPKaBHU MHCTUTYUMM, B3UMAT MOAKYIHM, TOBA
3acAra UANOTO OOIIECTBO M BPEAM HAa BCUYKMN.

Or Ka3aHOTO NOTYK HAKOI 6y MOren ma obobiwm, ye opraHmMsMpaHaTa npec-
TBITHOCT MOXE [1a ce 3ammTapa 6e3 Hacuime, CTUra MONMUTHMUECKATA M MKOHOMM-
YeCKaTa BIACT Ha IpyrnaTa ja € JOCTATBYHO rojisMa, T.e. HiMa [a MMa HyXJa Ja
ce mpuiara ¢puM3MYECKO HACMIME 33 3alIMTa Ha COOCTBEHOTO passuTMe. Buhpexn
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TOBa crniopen; ManT “usnyeckara cina e mouru BuHaryu Heobxomama”!’, Herpe-
KbCHATO BB3HWUKBAT CIIOPOBE M HEOPA3yMEHMA BBB U MEXIY OpPraHM3ALHTE.
AKO Te He Morar ja GBEAT MPEOJONEHN OT CHOpEITe CTpaHu, Torasa TpabGBea
fia Ce u3non3ea NpuHyna. B “ropHus cBar” npaBHaTa cucTema ce M3MON3BA, 33 1A
Obaar pemern KOHGIMKTUTE, M TS € OGBPHATA KbM JEraTHA U ABHA yrorpeba Ha
TIPUHYMUTENTHA Cyila — CHACOHM 3amOBelH, CHACOHM pasmopenbu, IPUCHIU U TH.
Ho Te He ca Ha pasmonoxenue Ha OpraHMsMpaHara npecTsiHOCT. BMecTo ToBa
T M3MOJ3BA Hacumme: pascrpeny, nobomma u npyru. Tosa nokasea, ue BHIMOXK-
HOCTTA 33 HACUNME BUHATY NPUCHCTBA B OPraHU3MPAHATA MPECTBITHOCT.

4. ¥noTpeba na cuia MM 3annaxa oT HacuiamMe

Crnopen JInpmx ToBa, Ye “OpraHM3MpaHaTa MpeCTHIHOCT yrnorpebsasa Hacuime
B CBOMTE HEJIEraNHM OMBHEC NEMHOCTHM, € aKCMOMaTHIHO™®. AnBanese® cbmio
0T0enA3Ba, Ye TOBA € €Ha OT IIABHNTE XapaKTePUCTHKA 32 TO3U (EHOMEH, II0
KOWMTO M3CNELOBATENIMTE MMAT Chriacue. Bempeku ToBa JIMmAK 1MOCOYBA HSKOM
EMIUPUYHK M3CTEOBaHMA”Y, KOMTO IOKA3BAT, Ye KOMMIECTROTO HA HACHIICTEEHM
MEDKM, M3TIONSBAHM OT OpraHM3UpPAHUTE MPECTBHITHULM, € mpeysenuueno. Karto
CHA OT OCHOBHMTE NPUYMHK 32 TOBA MOXE JIa CE TIOCOYAT A3aPHUTE CUITH, KOU-
TO MPOCTO NpeYaT Ha CTAPUTE QU3MIYECKM METOMM 3a Pasnpasa M NPUHYOA Ja
ObaT eQeKTMBHM, KAKTO U TOBA, Y€ PUCKBT € TBHPIE BUCOK. Poiirep, Pybusmaiin
1 Yaifn?' ChINO CTUraT 10 MOJOGHO 3AKITIOUEHIE NpY M3CNEIBAHE Ha JMXBAPCKIs
6usnec B Hio Mopk. B CILyval HA HeIulalllaHe, TMXBAPUTE Ce YOEXKMABAT, Ue € I10-
fo0pe 3a HusHeca Oa He yOMBAT HEIIATEXOCHOCOBHNUSA KIIMEHT, a 1A CJIOKAT pBKa
BBPXy OM3HECA HA MITBKHMKA, KOETO € MHOIO MO-JOXONOHOCHO.

Taka Bewmmoct cnopen JInpuk ce monyuasa, ye ynorpeGara Ha Hacunue B
KpMMUHATHIS CBAT YE€CTO MMa HEXKENATENHN MOCTEMMUM 33 TIPECTHITHUTE TPYIIA.
“Jlopu KOraTo KOHKYPEHIMATA € YCIENIHO OrPaHMYEHa MM GOTATCTBOTO € npu-
ROOHMTO MO ApYr HauyMH, MpeobiafaBaHeTO HA HACHICTBEHM METOIM B TOBEYETO
Cry4ay TOApHMBA OPraHM3AUMOHHMTE LETM M CTAOMITHOCT, YeCTO Mpeayu3BUKBA
yBENMUaBaHe Ha MyGIMYHOCTTA, OT KOETO CNEBA THPCEHE HA ChaeOHA OTTOBOP-
HOCT. %

ViMa MHOrobpoiinut ¢akTopy, KOWTO ONpENENAT Aaiu OpraHU3MpaHUTE
OPECTRIIHMLM e u3bepar ga ymorpebsT Hacuame, wiu He. Hail-BaxkHuAT oT
TAX € OINPENENECHMAT BHMI HeJNeranHa NEefHoCT, KosTo ce mpecienpa. Criopen
JIupuk: “¥YnorpebaTa Ha HacuiMe M HETrOBUTE TOCIENCTBUS Ca 3aBMCHMM OT
CTPYKTypaTa Ha [afieHus HENEerayieH nasap M OT CTPYKTypaTa Ha KPMMMHAITHU-
T¢ $upmu B To3u nasap”? EcTecTBOTO HA NMPOM3BOACTBOTO ynu Ha paborara,
TEXHONOTMYHOTO M3MCKBAHE N1a Ceé OCUIYpPABAT HENETAlHM CTOKM WIM YCIYTH,
CTENeHTa Ha BBHHIIHMA HATUCK, YNIPAXHABAH BbPXYy KPUMMMHAIHUTE QUDMM OT
paznuyHu obnactu, n GpakTOpUTe, KOUTO OrPAHMYABAT HABMM3AHETO B NANCH He-
JICralieH Iasap, ca MPOMEHJIMBY BEMHIMHY, KOMTO BB3[AEHCTBAT HA CTPYKTypaTa
Ha HENCTANHOTO HAYMHAHME, HA OTHOLICHMATA MEXIY YYaCTHMIMTE M PONATA
Ha HAaCMIMETO MpM YNPABICHMETO HA TE3M HEJErallHu OTHOoweHusd. Hepna-
MOXHOCTTA [1a C€ KOHTPOIMpA IOBEACHUETO HA OPraHM3UPAHMTE TPECTHITHULM
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¢ BaxeH (GaxkTop npu ONpPENeNsHeTO famyu me ce muanonssa Hacuume. OOMKHOBE-
HO IPECTBITHUIMTE OT MO-HMCKUTE HMBA HA OPraHM3alMATAa ca HEOOpazoBaHM U
HENOCTOAHHK. KpuMMHATHNTE NpeAnpueMaun HAMaT CPEICTBA MM JOCTBIL 0
pecypcuTte, ¢ KOMTO pasionarar jieranaure paboromarenu — HaemMaHe Ha KOM-
MEeTEHTeH MmepcoHan, obyyabaHe uaM KOHTPONMPAHE Ha TO3M IIEPCOHAN, a U Ha-
Ka3BaHETO HAa NMPOBMHMIINTE Ce€ pabOTHMIM € Janede OT CPefCcTBara, U3IMOI3BAHM
oT yeragHuTe paboronarenu. HakpaTko: KOHTPONMPAHETO HAa MOBEAEHMETO HA
pabOTHMIIMTE YECTO CE MPEBPBINA B TPYIHA 3aJa4a B CBETA HA HEJETaJHMs Ou3-
Hec. ITonakora ce npubsarsa A0 HAcHUIME TOYHO MOpaaM Ta3M IMPUUMHA, HO, OT
Opyra crpaHa, TOBa AoBexna cnopen JIMaMK A0 MOAKONaBaHe CTa0MIHOCTTA HA
NEMCTBUATA HA OPraHM3aLMATA.

Ocgen ynorpebata Ha HacumMe 3a MOANBLPXKAHE HA BBTPEHIHUS pell, TO Ce
U3MOJI3BA U 33 MOCTHUIaHE HAa IEeNUTEe Ha caMaTa NMpecThiHA opranmsamust. Kakro
Anbanesze* orbensaspa, B MMTEpaTypaTa ChIIECTBYBa KOHCEHCYC OTHOCHO TOBA, Ye
OpraHMsMpaHaTa IPECTLIIHOCT € CKJIOHHA [1a yIIoTpeOM Hacuime, 3a [a IOCTUTHE
MOHOIION Hay onpeneneH masap. A AbaguHcky TBppau: “B eana opraHmusmpana
IIPECTBITHA TPyNa HACHIMETO € PECypc, KOHMTo ce ymorpebsea ¢ 0XOTa U € Bb3-
NpPUET KAaTo pyruMHa. JIOCTBITBT 0 CKPUTO HACWIIME € BAXKHO M3MEPEHME, KOETO
M03BOJIsAIBA HA TPYIaTa [Aa MOCTUTHE CBOWMTE ey >

5. IlpogbiKuTEeNHOCT HA 0DeAMHEHUETO

Criopen AbammHCKM “eHA OpraHM3MpaHa MpPeCcThbITHA rpyla IPefCcTaBiIaBa Ch-
IIIECTBYBALL MPECTBIIEH 3aroBOp, M3rpajicH Taka, Ye Ja NPOCBIUECTBYBA 34 OBITO
BpEME — BpeME, HAOXBBPIAIIO XXUBOTA HA HACTOSALLNTE M WICHOBE S,

HBIrOTpaiiHOCTTa C& NpUeMa OT YJIEHOBETE ¥ M TOBA OCHUIYPSBA BaXKHA OC-
HOBA 33 NPUBJIMYAHE HA KBanmuuMpaHu nmua KM rpynata. ITo To3u HaumH ce
NOAABLPKA HENMHOTO ChiuecTByBaHe. Jluman u ITorbp orbensisBat, ue opraHmM3u-
paHaTa MPECTBITHOCT € CaMOIOANbpalia ce, KOeTo “03HayaBa, ue ChIIECTBYBA
Mpe3 BpPEMETO OTBBA KMBOTA Ha HACTOAIIMTE wieHose”*. UneHoBere, KOUTO ca
3arMHAI W ApPECTYBaHM, €A JIECHO 3aMEHMMH OT HOBM WIEHOBE, HETHPIEIMBU
na OppaT mpUeTH B Ipynata M Aa Mpoab/DKAT HENEralHUTe HauMHaHMA Ha opra-
HU3ALUATA,

Kakro orbemszsa Mantu®, mMa MHOrO HENPOOBIRKUTEIHM OPTraHM3MPAHK
NpecThIHM HaumHaHuA. Ho BBnpocuTe, KOMTO CH 3ajaBa aBTOPBT, ca: Moxe mm
NpefcTaBaTa 3a MPECTBIIHM CPYIH, pasuMTaly M3LAI0 HAa HENPONBIDKUTEIHM,
OTHAENHM OmepanMy, Oa CE Hapuua opraHmusupaHa mnpectenHoct? Moxe nu fa
CLUIECTBYBAT MPECTBLITHM IPYNM, KOUTO ObeguHABAT yCwuiMs, 3a Aa INaHupar u
M3BBPIIBAT FONAMO MPECTHIUIEHNE, M CIIE[ TOBA Be[Hara [a ce pasITyCKaT, NOKaTo
HE ce mosBM Apyr ynoben cmywait. ManTu TBBpAOM, Y€ aKO CHINECTBYBA Takasa
rpyna, T IME M3BbPILUBA IMIAHMPAHI M OPraHM3MpaHM MPECTHIUEHUA, HO HAMA
Ja BiM3a B ONpPENeNneHMero “opraHmsmpana npectenHoct”. Toea Iokassa, 4e
“ellMH OT CBBLpP3BAIMTE EJIEMEHTHM HA OpraHMsMpaHara IPeCTBIHOCT MOXe
na ObAe IBIro Tpaemo HauMHAHME, KaTO HanpuMep JAMcTpubyums Ha HapKOTHIIH,
M3Hy[IBAHE MM Xazapt .
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6. CTtpeMeix K'bM MOHOMNOJ

Opranusupanara NpecTBITHOCT Ce CTPEMHM KbM OTOsTBaHE HA KOHKYPEHIMATA.
KbM XEreMOHMs B iajieHa reorpadcka obnact, onpeneneHo “npousBojacTBo”, Nern-
TUMHO MM HENIETUTUMHO (HAIpMMEp Xa3apT, ThProBus Ha Ape6HO, TMXBAPCTBO I
ApyTu), unu KomOuHaumATa MeXTy JBeTe (HANPUMEP JIMXBAPCTBO B ONpENENeH:
00NacT unM KbM THPrOBUATA C KOKAWH B JAfIEH rpaj).

Abamuuckn® orbensspa, ye MOHOIIONBT MPU OPraHM3UPAHATA TPECTBITHOCT
CE MOCTHra Ype3 HACKINe, 3ariaxa OT HACKIIME MMM YPe3 KOPYIUMI Ha AbpPKaBHM
cayxurem. Camara gyma “MOHOMION” mpejronara, 4e 3a Aa ce yBeauyaT Ineyvan-
Gure, ceobomHuAT nazap TpsaGea na Geme orpaniveH. B TO3u cMuCBI OpraHmsu-
paHaTa MpPEeCTBITHOCT € MOHOTIOIMCTHYHA,

Bhripexn wye opraHMsmpaHaTta NpeCTHIHOCT Ce€ CTPEMM KbM MOHOIOMI, TOBA
MOXE M J1a HE € OCBIUIECTBMMO, Thii KaTo 3aBUCH KAKTO OT KOHKYPEHTHMTE TPYIIH,
TakKa M OT BMA HA JEHOCTTA.

7. Koncnupauusn

Vpnesita 3a KOHCIMpalys Ce CBBP3Ba NpPEIMMHO C onpefesenneTo Ha Kpecu®
3a OpraHMsMpaHara MpECThITHOCT KAaTO HAUMOHAIHO PA3ITPOCTPAaHEH KOHCIIMPATH-
BeH 3arosop. Macnensaiiku Kosa Hocrpa, Toii TBBpIN, ye HeliHAaTa OopraHmMzalms
UMa “KJIOHOBE” BbB BCUYKM YACTM HA aMEPMKAHCKATa IbpXKaBa M [IE/iCTBA He3a-
BHCUMO OT rpaHMuMTE HA pasnuyHuTe matu. Tosa Toi foKaspa ypes MadpuoTCKN-
T€ pamwmi, pasroNOXeHM B roleMn aMepMKAHCKM rpamose. [locreneHHo mje-
ATa 3a iepapXMYHO OPraHM3MpaHa CTPYKTypa Ha MaduATa 3aloyBa a OTCTBIIBA,
HO CXBAUIAHETO 33 KOHCIMPATMBHMS €JIEMEHT HA OPraHM3MpaHaTa MPEeCTHITHOCT
ocraBa. Topa pasOupaHe ce IOACHIBA OLIE MOBEYE M OT ONpeNessTHeTO Ha JApYT
BAXKEH EJICMEHT Ha KPMMMHANTHUTE JIEMCFBUSA — TAXHATA 3aCEKPETEHOCT, TAHCTBE-
HOCT, KOETO 3aCMJIBA YCELIAHETO 33 KOHCMMPATUBEH 3aroBOp.

8. Pasnenenmne na tpyna

“Enna opranmaupaHa MpeCThIIHA Tpyna — Ka3sa AGa[MHCKM — e Mma onpe-
feneHy QYHKIMOHATHM MOSUIMM, VSITBITHSABAHM OT KBATMpUUMpPAHU 4jeHoBe. ™
Pasrnexpnaiiku pasneneHneTo Ha Tpyda B OPraHM3MpaHaTa MPECTLIHOCT, ABTOPBT
oTbensA3Ba, ye Mo3nuMsATa Ha NMPUHYXKIaBalMs € OT rojamo 3Hauenue. Tosa nmuue
CE IPVKM 3a TPYAHOM3ITBIIHMMM 3ajiauM, BKIIOUBAYM yrmorpebara Ha Hacuine u
ybouiicTsa. Toit MOXKe na M3I03Ba 3a MOMOIUHMIIM YIEHOBE UM HEUIEHOBE, 3a 13
CBBPIIM Bb3NOXKEHATA MY 3ajava.

Pasbupa ce, nmosuummTe ca TONKOBAa MOBEYE, KOIKOTO TMO-CJIOXKHA € CTPYK-
Typara Ha OpraHM3MpaHaTa INpecThIHOCT. B Hes Morar ga ChINECTBYBAT MOCPef-
HUIM KaKTO C APYr'M NPECTBITHM OpPraHM3aliy, Taka M MEXIy OpraHu3MpaHara
MPECTBLITHOCT ¥ MOJMTHIM M MbPKABHU CITYKUTEIM (CHAMM, TIONMTHUIM U OPYTH).

9. BeTpeltnorpynoBu NpaBuiia U HOPMM
“Kakro nerwrumumsa GusHec, 3a 1a IOCTUTHE yCIIeX, OpraHM3upaHaTa IIPecThIl-
HOCT MMa YCTAaHOBEHM MpaBMiia M HOPMM, KOMTO 4WIeHOBeTe TpsbBa na cnasear.>
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Hskon or Tesy npaBmuia ca MPOCTO CBBP3aHM C HAYMHA HA M3ITBIHEHUE Ha
OTIpEZIENIEH HE3aKOHHM IecTBMs. [[pyru 4ecrto ce OCHOBABAT HA CMMCLIA 34
o0mHOCT, KaTo MpaBMIaTa 3a MBIYaHue M 3abpaHaTa Ha ONPEHETEHO TIOBEHEHUE
Ha uneHoBere (Hanpumep yrnorpeba Ha HADKOTUIM B HAPKOKAPTEN).

1

Beuukyt Te3y XapakTepUCTMKM €a YacT OT CTPYKTYpaTa Ha OpraHu3MpaHATa
MPECTBITHOCT, KOETO 11 NMO3BONABA 1A IMOCTUTA CBOUTE Il — mapy u Baact. Huro
€0Ha OT TE3M XAPAKTEPUCTUKM, B3E€THM IOOTHENHO, HE MOTAT Aa CHOyXKaT KaTo
neuHMIIMM Ha OpPraHM3MpaHATa IMPECTHITHOCT, HO B3ETH 3a€JHO, T€ OABaT €IHO
MO-3agbIG0YEHO BHUMKBAHE B CHIIMHATA Ha TO3u coumaneH penomen. Tesu xapak-
TEPUCTHKM HA OPraHM3MPAHATA MPECTHITHOCT C€ KOMOMHMPAT 1O PasimfyeH HAuMH
B OTAENHATE AeQUHUIIN, HO aKO M3IMON3BAME BCHYKM ITPENCTABEHM XapaKTepuc-
TUKM Ha OpraHM3MpaHaTa MMPECTBITHOCT, 3a Aa popMympame “IrbiHa” 1epUHMLS
Ha TO3M deHoMEH, TO T4 O u3rnexpmana Taka:

Besiko obeguHenme Ha Xopa WM Ipyna OT XOpa, MPUTEXKAaBally OpraHu3a-
UMOHHA CTPYKTYpa C LIeJ OCUrypsABaHE Ha Ievanda uype3 HeJErajaHu HeifHOCTH U
CKIIOHHOCT KBbM ynoTtpeba Ha KOpyNuMsA /WM HACUNME M 3aIUiaxa OT Hacuiue,
ToBa € KOHCITMPATUBHO 3aMUCICHO ODEMMHEHME 3a IBIIBI MIEPHO OT BPEME, ChC
CTPEMEK KbM MOHOIOJN BBLPXY Masap /WM TEPUTOpus. XapaKTEpPHO 3a HEro e
pasfeneHne Ha TPyAa M Ha 3afbIDKEHUsITa MEXJY YWIEHOBETE, CTIa3Bally BHTpel-
HOTPYTIOBM MPAaBMIa M HOPMM 32 JIEMCTBUE ¥ TTOBEACHNE, HAPYLIEHUETO Ha KOUTO
€ MOCNEeABAHO OT CAHKIMM M [OpU yOUIACTBO.
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